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(emerging markets) viec phet tri6n kinh te fnOng
the kh6ng dl'ra trCn nen c6ng nghiep voi sU at6ng
g6p quan trQng cia ngdnh ndy.

Vi th6, de ddm bdo su phAt tri6n b6n vong cua
ngirnh vd ctia cric qu6c gia, gdn vdi su ph6ftri6n
cria ngdnh m6 phdi Ii quen ty t6t c6c rrli ro, nhu
Li6n Hop Qu6c dd dinh nghla: "pnat tri6n b6n v0ng
la su phat tri6n trong d6 nhu ciu cia th6 he hie;
tai c6 th6 duoc d6p Ong mir khdng cdn tr& tdi khd
neng dep ung c6c nhu cAu ctla c6c th6 he tuong
lai" D6 ddng nhAn thSy n6.u kh6ng qu6n tf rti ro thi
kh6ng th6 co sr.l ph6t trien ben v&ng cho nganh
c6ng. nghiep m6, do nhong hiu qud cia rrii ro gdy
ra d6i voi m6i trudng, vdi xi hdi va nen kinh t6 ta
rAt ldn vd dnh hudng 16u dAi.

Tuy nhi6n, lim th6 ndo dB quin ly t6t rii ro ta
m6t cau h6i kh6ng d6 tra tdi. N6 ddi h6i d6ng luc
crla cd chinh phi, cdc ben li6n quan toi ngdnh khai
th6c m6, cec cOng ty khai khoang (sau day goi
chung Ia c6c nhd qudn lf) vd cd nhirng ngudi lao
d6ng, tao nen mong mu6n hqn cne tndp nh6t kha
ning xdy ra rii ro v2r c6c thi6t hai ph6t sinh. C6u trd
loi c0ng phq thuOc rdt nhi6u vAo nhSn th0c, khi
ning vd ki ning cia nh0ng tl6i tuong ndy.

N6u kh6ng c6 dOng lyc d6 qudn lf rrji ro nhdm
gidm thi6u thiet hai do rrli ro thi dt cOng nhan c6 ky
ndng.t6t hay nhA qudn I), c6 neng h,rc cOng kh6ng
c6 di6u gi thdi th0c de thuc hien cec bi6n pha[
qudn li roi ro hay tim c6ch nang cao chSt luEng
c6ng tec quan ly.

NguEc lai, n6u co d6ng tuc t6t, nn6t ld dua tr6n
cac khen thudng v6 met tei chinh, nhung lai thi6u
ki ndng hoic khd ndng cdn han ch6 thi khong th6
ph6t huy duqc cac mat manh cria quin li rrli ro mi
d6i khi kCt qua cdn nguqc lai.

De dat duoc muc dich dd ra, nguoi lao d6ng
hay t6 ch0c cAn c6 d6ng luc. Xet theo ti6u chi y6u
t6 tac dong thi dQng luc c6 the chia thanh hai loai
ld c6c d6ng IUc tt ben ngoAi vd c6c d6ng luc tu
b6n trong ngudi lao ddng hay t6 chuc.

Dong lyc b6n trong lien quan toi cec mong
mu6n do ban than nguoi lao ddng hay t6 chuc
nhdm dat duoc muc dich mir kh-6ng dqa tr6n
c6c t6c ddng b6n ngodi, vd thuong cac d6ng
lyc b6n. trong duoc khoi ddy th6ng qua gi6o
duc khi6n ngudi ta c6 nhOng hi6u Uiet va niran
thuc dring din.

Nguoi lao dQng hay t6 chric s6 c6 th6m d6ng
luc bdn trong khi ho dong g6p duoc k6t qud nghi6n
cuu, k6t.qud ldm vi6_c crla ho vio c6ng viec c0ng
nhu tin rAng hq co the dat duEc muc dich, hoic khi
he duoc gjao trach nhiQm cu th6.

Odng Iqrc b6n ngodi thudng la c6c hinh thuc tdi
chinh nhu khen thudng, k! luQt, thdng hay gi6ng
choc. Su canh.tranh c0ng lA m6t d6ng luc b6n
ngoai vi n6 khi6n cho nguoi lao OQng n6 tuc the
hien minh. Duoc khen ngoi trudc d6m ddng lir m6t
hinh thuc thric ddy d6ng luc rAt t6t, lam cho ngudi
duoc khen thudng cdm th6y tu hdo v6 nh0ng gid
tri bin thAn, dugc th6 hiQn minh, nhu nguoi Viet
Nam thudng n6i "mOt mi6ng giira ldng bing mdt
sdng x6 b6p".

DOng luc tai chinh c[ng dugc mO td trong thAp
nhu cau Maslow (H.1), tuy nhi6n hi6u qud cr)a d6ng
luc nay thuong rAt ngen. Song d c5c muc cao hon
trong thap nhu cAu, nguoi ta cin duoc t6n trong,
can duoc ghi nhan, duEc trao c6c quy6n loi vA
trech nhi6m cq th6, duoc sd hi.Pu thi d6ng luc s6
cang lon hon.

D5ng chri ! la ngay tai t6ng muc th0 hai,- ngay sau
khi duqc th6a man c6c nhu cAu sinh ty hgc nhu at6i-
duqc in, kh6tduqc u6ng..., nhu cAu an todn di xuAt
hi6n: an todn ca nh6n, an toan trong gia dinh, d6i vdi
tai san, d6i vdi srlc kh6e hay mang tuoi an todn d6
phdng ch6ng c6c tai n3n vd bQnh ngh6 nghiep c0ng
nhu cac t6c dong b5t lqi khac.

1. Dgng h,rc vdr neng lqpc trong quin li rti ro
1.1. DQng lltc

c0ilc I'lGuEP mi sd s . zor r

mm

54



1102 - S 0S 01rr dlrHeN :lil93

pq) er oel roui 6u9q] 0q e^ 0q0u 6ugc gn tqn6u
uoc Bpc c4rq] ul lqc 6unqu 'er6 cgnb cgc a4t6
cpoq 

^l 
6u9o cgc eOrO conp oer6 ug,(nqc gq1 9c

uPol ueoq pl ]gnx ups quu] pnb cgc pn cgu [ey1
'ugqu 6ugc e?o ,,coq,, 6upu gq1 ug!r] 19qd ns u?r]

pnp n?p querl quec qurl'u?ll tPc'totll rgp'lgns
6upp 'cg1 6ugc 6uo"rl tlurs tgqd l?tq] uec 6uoql
url 6ugr]] cgc aonp gq teol e^ lotq uPqd Iq) uoi]
191 3?!^ Lupl 'uer0 rqql pn ;qd rqc gn cnl ugnOu uQr!

lgll dll6 gtll 9c 6q 'quBqu lCnqt 4I tPq upu/coq
6upu pq1 90 6uQp oet rqn6u tqy Pnb nQrq e^ lqd
rq3 u?p ?r.lc lPq3 uenb uerl '.ouorl uenb 19.1 p| ,,c6q,,
6upu'[>1 '6ugp oel 6unp 4s pqc rqn6u eiqd 41

'nequ cpql oq] tqq 39c oaql 6upu [1
lex conp ?s u?s 6ugotl) gtu cPc tel cAlA UPI uqqu
0u9c nqu ueq ouptlc'?r.{l n3 uenqc ngn pn 6u9nq
qult cgc enb 6u9tlt pt6 quep conp 9s 6upu dy

''''or]c Ql 6uo-r1 ueql ceql !eq) '9!0 6ugtl]'ulLu
9u nqu ?ql nc cor^ 6uqc lQur uotq cnql l'.1I l?tql
ugc 6ugu 4l cgc pl rlq] cCp 6u?u 4) cBc uoc lOp

6ugp err quru oqc cOr^ u-re1 6uot1 ueol ue g^ ogq
'ro$ 6u9p e^ qulu oqc cnl 6uQp oel'oep qugl 6u?u

4l 'ugqu cor^ Lupl 'uEr6 roql 
^l 

upnb 6u?u 

^l 
cec pl

0unqc Dugu 4l 'gu.r € cQtn 6u9c 6uol] nqu np tn
'nql oCp 6u?u l) cgc

en 6unqc;gu 6ugu 4l cgc pl uroqu teq queql Etl..lc

conp 6upu [y fpqu l! cnt uqn6u u9] n?t] F^ lgqu
up0u uerO rqql 6uo4 9p oeu pnb ]?) lQur tlu?q cnq]

ep dC] coq 6upu pq>1 enb ufrq ?ql 'uQlnl u?J cbnp
tiuonql 6upu 4y 6uOp oe; ton6u e^ Il uenb ton6u
eqrc 6upu 11 pn 6ugu eq) el n?!q gql 9c anl 6uPN

ci1 6ugy 'g j
'uoq uPol ue e^ 9nb nolq 39i^

6u9c dg upnb cpc pl 4l ugnb tqn6u rg^ 'uoq oeo

lgns norq ro^ uotl ueol ue'uot-l lo] col^ u.rel cnLll
q'cec cec u?!l urLl ugnl 6uop oei ro.n6u d;rr6 9s
or rpr d1 upnb 6uor1 cn1 6ugp el oel c9r^ I?^ nLlN

[g] u91 1o.np 41 u)tq ?ql u?q oo
n?c nqu cqc te^ /AoFeW ngc nqu dgry 1 11

o

4

ql

f,

3

9u6u 6u0l p^ rout r.]t oeL0 u?Inql

. ugr.4 19qd er6 ognb loul IEq d?rq6u queop

tQui oqc u-rf1 pn que.r1 qlec 6uo4 ]Crq cAql 6uPu

6u-ELr 9L 9l
.t

!r dPL[ anl61100

dgu 3nt
tju?u

bunq!
oe3 trl
6u!a
:z daq

buQrul

rdq d; quts ngr n1111

u?Dl ue n93 nLl[]

Eunnqlng,{:nnpng:r qp

0u or1 rn 1

Jn.np ngl nql\l

quLLu uirq
eiLlt rrl l,rntr

@
gr{ Hlrvuil lr ilyno u[il HNrx 30H u0lrx

gy qurq 6uonq1 6uop oel 0E 'ouoilqf 6uQC 0E
nqu uEnb oc c9c Pl uolp lep 'pqd qulqc e;qd,11
0q 6u9p 6u0p cgl ,ns lotx rgt.t lQp LueN lot^ E0c
gur cgql reql quP6u 6uo.r1 o.r lnr 4t uPnb cQrn

urEN I9IA gur
rpqt leql qup6u rgr !9p or !ry 4t upnb 6uorl cnl
6ugu gn cng 6uQp .,(pp cntll dgqd ui;q cg3 '7

[7f cgrn tupl !qt 6uo:] upo] ue
opq Lupp u] 

^np 
ugl 19ns 6upu oe3 6u9u 301^ Pc

opq upp 6uQt 9tU lql lCnql 

^I 
Otl6u 6u9c g,r 6ug1

u?u n?!ql 6unqu qu;qc te1 r(gq ugp oc lqc n?u
're; cohoy ?rlc ueq iq ug,r o) r1r tr; upnb 6u6.r1

cnl 6uOp tr.li Llulqc lpl 
^pq 

uQp cpc n9tql 6uos
gq0u 6ugc oerD ug,{nqc 4} 04 gq cdrip [n1

'6upu IX P^ onl 6uPu
n91q1 6uos oJ r?r 4l upnb 6uor1 cnl 0u0p queut

^pp 
cbnp ns ugqu n6u rop conp gc r{n1 ,(1 6u9c

cic'z ttlt doq Ouonrl o uQC ugp dgq cnl 6u9p
oc Ougrll 1r 'ce} 6u9c rgn tupl ptu uCu 6ugq)i
rEl 6unqu cnL{} r.rl pA 6u9u pq1 oc cnl uPqu
ron,(] 6ugc c?3 elc n?!q nell doq 6uonl] Pl toc

?q] 9c lel eq 4rq] doq 6uQnr] '9p rq)j ouorl
'6uns gq conp 6u05 6uPu 4l p^

6upu ?ql roql 6ugp oec'6ugu cpnp ol rnl r(1 ugnb
6uonl lprlc uolq] lpc cnl 6u0p pru 9p op 'qulqc
rel ,(9q upp cec rll oI rel ns nqu 6unc ?qbu 6ugc
e^ cnq] r.rl oer6 ug,(nqc e1c orl gq ns tol 'ol
rr1 {1 ugnb rq} onq} c?r^ rg^ doq nqd el gl }Pqu
4r.l] dorl ouonrl 'Z H qulq e qqq 9ul 6uol1 tlulr.u
elc cnl 6upu p^ cnl 6u0p oeo 6upu lptld 6u0p
oel 6uonl cnl ?A uenb uQIl u?q cgc'trtld LluJqc

cec 'or rlr d1 upnb 6uo4 Pnb nQtq 9c ugnl l

[Z] or !0r lt u?nb 6uort
chl 6u7u e^ chl 6ugp eLlt6 9q uenb tOW Z H

ngr nqN



GNM

het suc cln thiet. Do d6, c6ng tec dao tao, tap
huAn.trong quin l1i rrii ro tai cac doanh nghiQp
m0 can duqc d6i m6i v6 phuong phdp, cii ti6n
v6 n6i.dung, d6 nguoi lao d6ng thuc su nh6n ra
van d6 an todn thi6t thuc voi ho khi ldm vi6c,
qua d6 nang cao hiQu qud chuong trinh,,tu chri
an toan" va g6p phan ngan chAn rrii ro phdt sintl
vd/hoic giim thi6u thi6t hai do rrli ro.D :
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h6i trong d6 c6 vai trd tham muu cia Cuc An
toan lao dOng, B0 Y 16... d6n c5c ban ngAnh
kh5c nhu dai di6n cia cdc sd li6n quan tai c6c
tinh c6 ciic m6 kho6ng s6n, c6c nhir diu tu, cic
tAp dodn vd c6ng ty th5m dd, cne Oi6n, khai thac
vA kinh doanh khodng sdn, d6i ngO quin tf tai
c6c doanh nghiep va luc luong lao d6ng,

D6i voi cAc co quan qudn lf, tao ra d6ng luc
cho quan ly rrli ro trudc h6t Oit nguOn trlr nhQn
thuc cta c6c co quan ndy, nhdt ld hinh thdnh
duoc v5n h6a an toen. Nhu hi€n nay van h6a an
toan trong lao d6ng chua tiuoc hinh thanh tai

. Vi6t Nam [1] ma cdn dang rAt manh m0n. Nhi6u
co quan n6i d6n an toen nhung mdi chi dirng lqi
& nh0ng nhan th0c chung chung md chui c6
nh,0ng cam k6t cU th6 c0ng nh.u c6 sg tich hop
gi0a c6c b0 phan, gi0a cac tAng m0c qudn tf
kh6c nhau de c6 duoc hiQu qud cao hon. D6
hinh thdnh duoc vdn h6a an todn, hodc it nh6t
tao ra trong tAm trong phdng ngua rii ro, ddi hdi
phdi c6 h6 th6ng van bdn ph6p tuat va cec ven
bdn duoi luAt dong bO, th6ng qua cac nghi dinh,
th6ng tu, quy dinh voi c5c ch6 tai chat ch6 t2l t4I
Nhu vay c6c quy dinh va ch6 tai_.voi m6i quan ne
chit che c6 the la cac ld dQng tUc cho cdc Oon vi
kinh doanh vd luc luong lao d6ng.

Phdng ch6ng rii ro gitip cic nhi qu6n I1i
tr5.nh duoc cac nguy hi6m hodc gi6m thieu
mat mat hay thiet hai do rii ro gAy ra. C5c
denh gia tinh c!^pc tu cac co quan qudn lf crja
nhe nudc vd truydn th6ng s6 gi0p c6c d-oanh
nghiep trong ngdnh m6 xay dung duoc uy tin
trong qudn lf rii ro.

C6c quy dinh hEp ly kdm theo cic bi6u
duong b6n canh cac chuong trinh dao tao va
hu6n luy6_n (hudn tuy6n an toln, dao tao ngudi
huong dAn,. chuong trinh dao tao lqi...) c0ng
nhu cung c5p cAc trang thiet bi va phuong tiQn
bao h0 lao ddng le nhirng ti6n d6 cho nfran tnOc
ve nang cao cac hoat d6ng nhim qudn l! rtli ro.

V6 phia nguoi lao d6ng, ngoei nh0ng d6ng
luc ben trong crla ho nhu sV td md (nhu ciu
duqc hoc),.nhu c,Au doi s6ng (duoc lao d6ng d6
c0 thuc pham, de nu6i song gia dinh con cdi, c6
tien tiet kiem, the hien voi ban bd...) [5]. Nhung
n6u hs kh6ng c6 kien thr?c day di v;'d9 nhai
cdm ngh6 nghiQp - c6 duoc do'kinh nghiQm lim
viec va trao d6i, tap huAn thudng xuy6n - d6
nhAn ra c6c nguy co ti6m tdng cO ih6 idy ra tai
noi lam viec, ho kh0ng th6 chi d6ng phOngiranh
rtli ro cho minh vd ddng d6i.

Duy tri cec chuong trinh ddro tao hong d6 d6
cap den hiQn trang va cac cai ti6n trong quin ti
rii ro d c5c c6ng ty khai th6c m6 td tli6u do d6


