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ph6i. ABC cho ph6p nhrng chi phi gi6n ti6p vA chi
phi h6 trq 9y?9. 

ph."n b6, truoc ti6n toi cdc hoat
dong, sau do t6i sen pham, dich vu kh6ch hdng.
ABC cho ngudi qudn tii tfr6y rO rang ve tinh hinh
kinh doanh crla doanh nghi6p. ABC kh6ng chi theo
d6i c5ch tinh chi phi md n6 cdn li phuong ph6p
quan ly hoat dQng CI5ng tin ca.y cho ph6p dua ra
nh0ng quyet dinh chinh xac nhat.

Rieng Blocher thi c0ng m6 td vd ABC nhu sau:
"D6 sdn xudt sdn pham, cAn thi6t phdi thr.rc hi6n
mQt s6 hoqt dong. Nh&ng hoqt dQng nAy ldm ti€u
t6n cdc ngudn llrc crla doanh nghi6p, v1 vqy lirm
phat sinh chi phi. Th6ng qua vi6c xdc dinh moc tieu
t6n cAc ngudn lyc cria m6i hoat alQng vir s6 don vi
cdn thi6t tl6 sdn xudt mQt slin phdm, m6i doanh
nghiep c6 the theo d6i chi phi sin xuAt mOt cech
trflc tiep hon.

T6 chuc li6n hiep the gioi ve ti6n bQ trong
sdn xuat (CAM-|) da dua ra dinh nghia ve ABC
nhu sau:

* Ld mot phuong ph6p do ludng chi phi va
mfc d0 thtlc hiCn cia c5c hoat d6ng c6 li6n
quan d6n chu trinh vi d6i tuong chiu phi;

* Phdn b6 c6c chi phi hoat dOng dya tr6n
vi6c s& dung c6c ngu6n luc cia chring, phAn br5

chi phi d6n cac d6i tuqng chiu phi nhu la cec
kh6ch hang, sdn phdm, qua trinh dua tren muc
dQ srl dqng cia chring;

.!. Tim ra c5c m6i quan he nhan qud de x6c
dlnh duEc c6c ti6u thrlc phin b6 hoat ddng.

Tir nhirng kh6i nigm trCn, t6c gia c6 th6 kh6i
quat khai niem vC ABC nhu sau: "KC to6n chi phi
trCn co s& hoat dong (ABC) la mot hQ th6ng ke
to6n thlrc hiQn viec tip hqp vd ph6n b6 c6c ngu6n
luc vAo c6c hoat dQng dLra tr6n mt?c d6 sir dung
c5c ngu6n lqrc niry cta c6c hoat Ct6ng, sau d6"chi
phi c6c hoat dong duqc phAn b6 tl6n cAc d6i
tu.Eng chiu phi dga trCn mt}c d0 srl dung cria cic
doi tuEng d6".

2. Cic budc thr,rc hien hQ th6ng kii toan chi
phi tr6n co s& hogt <Igng
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) u fruOng hoi nhap kinh te the gioi, ndn kinh
1\ t6 canh ngiy mQt gay git dd va dang dAt ra

J \ nhiAu th6ch th0c cho sr,r tOn tai va phet trien
cia c6c doanh nghi€p..Ddi h6i c5c doanh nghi6p
phai kh6ng ngirng hoan thiCn cong t6c qudn lyi hoqt
cl6ng sin xu6t kinh doanh, md viec nang cao chSt
luEng th6ng tin cung cip cho c6c nhd quin tri
doanh nghiQp d6ng mot vai trd quy6t dinh. Chi phi
sdn xuSt va giii th.Ernh sdn-pham la thOng tin kh6ng
th6 thi6u dusc ddi voi m6i doanh nghi6p, n6 gi0p
cho nha quin tri doanh ngrri4p c6-th6 xac tinii
drpoc hieu -qud kinh doanh, muc dd ti6t ki6m cac
ngu6n luc d6ng thdi ilinh gii b6n'cho sdn phim.

K6 to6n chi phi tren co sd hoqt d6ng (ABC -
Activity Based Costing) c6 the duqc xem ldr mQt
trong nhi.png giai phap cho v6n de tren.

Voi ABC, chi phi s6 duEc theo d6i m6t c6ch cq
th6- cho tung hoat dQng g6n voi tung- loai sdn
ph6m, vi th6 th6ng tin chi phi cung cdp bdi hQ

th6ng ABC c6 m0c d0 chlnh x6c cao hon, gi0p cho
viec ra cac quyet dinh li6n quan d6n tirng nh6m
sdn phAm, tlng loai sdn phdm....

2. NQi dung phuong phep ki5 to6n chi phi
tr6n co sd hoqt dQng

C6 rdt nni6u tlinh nghia li6n quan ABC (Activity
Based Costing). Judith J Baker d5 dua ra khai
niem va ABC: ABC g6m hai y6u tii chinh ta do
luong chi phi va do luong mOc d0 thtrc hien cia
c6c hoat dQng va ngu6n luc cho tirng O5i tugng
chiu phi. Chi phi cac ngudn luc duoc phdn b5 CI6n

c6c hoqt tl6ng, sau.d6 chi phi c6c hoat dong duqc
phan bO d6n cac dOi tuEng chiu phi dua tr6n muc
d0 sr] dUng cria chring.

.Theo hai nhd kinh t6 l6n Robert S.Kaplan vd
Robin Cooper thi ABC duoc srl dgng nhu ld c5ch
de do luong nhcrng hoat ddng cria c6ng ty,^ngu6n
lUc aluoc ti6u hao bdi nhirng hoat dQng, sdn ph5m
ve dich vU dugc sinh ra tir nhftng hoat alQng d6.
ABC ra tldi nhim d6p r?ng sr,r cin thi6t vA th6ng tin
chinh xAc cia nh0ng ngu6n lr,rc bi ti6u t6n bdi
nh0ng sin phim, dich vp, khdch hang, kCnh phan
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goi la ti6u thuc phan b6 chi phi hoqt d6ng (Activity
cost driver).

Theo quan di6m cia cric nhd nghi6n crru nhu
Colin Drury, Robert S.Kaplan... thi co c6 ba loai
tieu thuc phan bd chi phi hoat d6ng:

n Ti6u thOc phan b6 dLpa trdn s6 lAn thrj,c hien;.l Tidu thuc phdn bi dua tr6n s6 llrdng thoi
gian thuc hien,

.1. Ti6u thuc phdn b6 dua tr6n mrlc d6 thuc hi6n

3. Kinh nghidm ip dung phucrng phAp ke
toan chi phi tr6n co s& hoat d6ng trong cic
c6ng ty I6n nnSt & Antr

Trong cuoc kheo set ndy. nguoi ta dlra ra m6t
biing cAu hdi vd quan didm s& dung phuong phdp
k6 toen chi phi tr6n co sd hoat d'6ng cria c6i c6ng
ty. Bdng c6u h6i niy duoc tre loi bdi cdc Gidm d6c
tai chinh/thu ky cdng ty (54 nguoi) vd nhAn vi6n k6
to5n (102 nguoi), voi nhin vi6n kinh doanh khAc
(21 nguoi) cung cip phAn cdn lai. NhOng nguoi tr6
Ioi la nh0ng nguoi da c6 trung binh Ia 9,4 nam
kinh nghiOm ldm vi6c trong t6 chuc cia ho. K6t qud
thu du,oc nhu sau (Bing 1 , BAng 2).

Bdng 1. Bdng thdng kO so c6ng ty s0 dung
phuong ph1p kd toAn chi phi tr'n co s6 hoat d6ng

BAng 2. t46i li€n quan gila ABC vAi fnh vuc ve
quy m6 cla C6ng ty

rfi0A Hoc lil,tfl Tf uA ouir{ ri lrcAut m6

Nhin chung sti lugng c6ng ty s& dung vd"quan
tam ddn ABC nhieu hon so voi nhirng cOng ty
kh6ng su dung no. vi c0ng nhieu hon nh0ng c6ng
ty khdng nghien c0u vC ABC. Vi6c srl dung ABC
cao nhat trong c6c c6ng ty c6 quy m6 I6n va hoat
d6ng trong linh vuc tai chinh.

& dunq ABC 9,20
6n unq

4. Ki5t tuan

Ph6n cu6i cia bei viet niy mu6n xem xet khd
neng van dung phuong ph5p k€ toan chi phi treh
co sd hoat d6ng d Vi6t Nam. Day Ia mot trong cac
phLlong phep hign dai trong k6 toen quan tri.
Phuong phep ndy pht hop voi mOi truo,ng sdr{
xu6t n6.i chung.ld c6 su tu d6ng h6a cao v) t6 chu{
sdn xuAt tion ti6n.

Tinh uu vi6t cia Phuo,ng phap di dl?oc thua
nhan tren th6 gioi vi kO toAn chi phi tron co so hoat
dong le mot c6ng cu do luong tuong d'6i chinh xac
vd hop lli cac chi phi ph5t sinh li6n quan den d6i.
tuong va hoat d0ng chiu phi. dieu do girjp cho cdc
doanh nghi6p co th6 dua ra dLpoc phuong ph6p
tiet ki6m chi phi hi6u qud nh5t. dua ra cl-ien tu oc
ph6t trien h i6u qud.

Tuy nhien, d6i voi Vlet Nam, phuong phap nay
lai cdn nhi€u mryi m6. C5c doanh nghi6p cdn c6 su
nghien crlu, ti6p cin vdi nh0ng phuong phap hi6n
dai vd.c6 slp sang lec can thiet. I\,4.ac du mOi truong
kinh t6, k! thudt, c6ng ngh6 vA t6 chuc qudn I1i d
nuoc ta c6 su c6ch bi6t lo,n so vo,i c6c nuoc ph6t
trien, nhung khd nang vAn dung phuong phep nay
trong cac cdng.ty c6 Ap dung qui trinh cong ngh6 va
td chuc sdn xuat tidn tien le hoan toan co rh6. Hon
nOa, gioi thieu phuong phap ke toan chi phi tr6n co
sd hoat dOng nhdm girip cho nguoi doc t;Op can mOt
phLpong phep moi trong ke to6n hien dai.O

TAI LIEU THAM KHAo

1. Kaplan, R. S., A. A. Atkinson. CostBased
Decision Making. Chuong trong Advanced
l\,4anagement Accounting. Prentice Hall, Upper
Saddle River, New Jersey. 1998.

2. Judith J. Baker, Activity-based costing and
activity-based management for health care.

3. John lnnes, Falconer l\,4itchell and Donald
Sinclair, Activity-based costing in the U.K.'s largest
companies: a comparison of 1994 and 1 999 survey
results. Management Accounting Research. 2000.
Available online at http://www.idealibrary.com.

Nguai bi6n tdp: Nguydn Binh

tilllill

activitiesi,

the paper alSo
accounting

other .

62 c0rlc lrcHEP M6 s0 s. zorr


