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fnS. VU f nE'UA[/l -Vi€,n Khoa hgc C6ng nghQ M6-Vinacomin

y' huong trinh mgc ti6u qu6c gia vd srl dung
( ning luqng tiCt kiem va hieu qud giai doan
"- 2006-2010 la m6t trong nh0ng chuong trinh

treng diem trong chinh s6ch ndng luqng qudc gia.
Nhan thuc rat rO tam quan trgng vir nhu cAu v6
neng luong d6i voi cac hoat dong sdn xuSt kinh
doanh, TAp dodn C6ng nghiOp Than-Kho6ng s6n
Vi6t Nam di chi dao cac don vi tfrgrc hiQn chuong
trinh s& dung nang luong tiet tiem vii hi6u qui.
C6c don vi trong TAp dodrn dd ki6n khai thuc hien
nghiem tic, sau 5 nam thuc hien dd dat duoc
nh0ng k6t qui kh6 quan.

.1. T6 chrlc chi dao, tuy6n truytin thuc hi6n
ti6t kiem ning luong trong Tip Cloirn

Trdn tinh thAn tri6n khai thuc hiCn Chuong trinh
mlrc ti6u qu6c gia vO sir d\ing nang luong tiet kiem
vir hi6u qu6 giai doan 2006-2015 (QD s5
79/2006/QD-TTg ngdy 14t4t2OOO), T6ng gi6m cl6c
Tap doan da ban hanh Chi thi ve s& dung ning
lugng ti6t ki€m vi hiQu qua trong sin xuSt kinh
doanh. Chi thi y6u cAu c6c don vi sdn xu5t hdng
ndm phdi b6o c6o ktit qud thuc hi6n ki6m to6n
ning luong vi c6c gidi phap ti6t kiem nang luong.

C5c cuQc hQi thdo vd chi d6 s& dr.rng ning luqng
ti6t ki6m va hieu qua do TAp doirn t6 chuc voi sr,r

tham gia crla t5t .cd cac don vi siin xuit trong Tap
doen, don vi tu van, cac tO ch0c hoat ddng trong linh
vuc s& dung neng luqng... Muc dich ld nhim dinh
gie nh0ng hoat dQng cra thgc hiCn v6 sr) dqng ning
Iuong ti6t kiem & hieu qud, dinh huong nhiem vU cho
nhCrng ndm ti6p theo. Ngoai ra, Tap doan cdn ket hop
cirng mQt s6 hang cung c5p thi6t bi tiCt kiem dien t6
chui c6c cuoc noi tna-o gidi thieu c6c thi6t bi c6ng
ngfQ m.oi Ong dqng trong ngdnh than, kho6ng sdn
nhem ti6t kiem den.

TO ch0c c6c chuong trinh deo tao qu5n triQt c6c
chri truong, chinh s6ch, tri6n khai c6c gidi phSp
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th\rc hien ti6t kiem dien va nang cao tay ngh6 cLla
doi ngo can b6 ky thuat co di6n. T6 chuc t6t cong
t6c. th6ng tin tuyen truy6n trong ciic doanh nghi6p
nhim n6ng cao hieu qu6 srl dung di6n va c6 co
ch6 khuy6n khich d6i vcri ti6t kiem nang luong.

Xay dUng kE hoach tri6n khai cac giai ph6p ti6t
kiQm ning luong trong todn Tap dodn c0ng nhu d
tung don vi. Soan thdo cdc tai lieu huong d5n ll6n
quan d6n khdu t6 chOc thuc hien, phan cOng trech
nhi6m d6n tung.khau, tlrng ci nhan, chiu tr6ch
nhiQm nh0ng phan vi6c cu th6 khi trien khai cec
giei ph6p ky thuat theo dfng k6 hoach ti6n do di
quy dinh.

.t-Ing dUng cac thiet bl c6ng nghQ moi hi6u
suat cao, tiet kiem ndng luong.trong c5c du dn
d6u tu moi. Thuong xuy6n kiem tra, gi6m s6t,
theo doi d6nh gid khi tri6n khai 5p dung cec giei
ph5p ti6t ki6m ning luEng trong cac day chuyOn
c6ng ng h6 m6.

2. Ki6m to6n ning luong, xay dung m6 hinh
srl dung ning luong tiCt kiQm vi hi6u qud

Thuc hi6n nhl6m vu cia 86 C6ng Thuong vii
vi6c tri6n khai chuong trinh ti6t ki6m nang luong
trong Tdp dodn Vinacomin, Tip doirn da chi dao ve
giao cho Vien KHCN M6 chrl trl th\rc hien. D6n nay
ki6m to6n nang luong de duoc tri6n khai thuc hi6n
tai t6t ce cac don vi sdn xu5t di6n hinh trong Tap
doan nhu cac don vi khai thac than ham ld, lo
thien, don vi sing tuy6n than, don vi vin tdi, don vi
sdn xudt co khiva luyen kim (kho6ng sdn).

Don vi sdn xudt than hAm lo d5 ki6m toAn xong
10/13 don vi lA: COng ty than Vang Danh, HA LAm,
Mdng DLrong, Nam M5u, Mao Khe, Quang Hanh,
Duong Huy, Udng BI, Ha Long. Dong Bac.

Don vi sdn xu5t than lo thien da ki6m tolrn xong
4/5 don vi ld: Cdng ty than Cao Son, Nrii Beo, Hd
Tu, Coc S6u.
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dung hqp ty neng su6t thi& bi v6n tii nhu: bdng tdi,
mang cao nhim gidm thi6u thoi gian chay ki6ng
tai cia cec thi6t bi nay.

.! Sr? dung.cdc thi6t bi chi6u s6ng hop tf: Cdc
m6 da.thay th6 c5c b6ng Oen soi A6i cO frieu sudt
thap beng c6c b6ng aren compact hieu su6t chieu
s6ng cao. Lip dqt cqc tri d6ng c5t tU dgnS hC
th6ng chi6u sdng, tu d6ng cli6u chinh d6 sdng ti6t
ki6m di6n. Ngoai ra, md cAc c&a s5 c6c 6 thodng,
ti6n hdnh cai tao, thay th6 cdc v6ch ngdn chl
tudng,-mii d c6c xudng sdn xuSt bdng nhua trong
su6t de lay 5nh sirng tu nhien, cdi thj€n m6i truong
lam viec va ti6t ki6m chi phi.

{' Lap dqt cac thi6t bi truyen d6ng dien cho he
truyen d6ng m5y m6. GAn nhu tdt ce cac don vi
sdn xudt than d6u tu t5p ct5t bi6n t6n cho cac d6ng
co dien, dien hinh trong Tap doan co cac don vi
nhu C6ng ty CP-than Hd LAm, VAng Danh, Coc
S6u, C6ng ty tuy6n than Cira Ong, C-6ng ty tuyCn
than Hdn Gai la cac don vi co nhong du an OAu tu
lep dat bien tAn, khdi ddng m6m v6i quy m6 lon.
TInh d6n thdi di6m nay toan kh6i san xudt than da
c6 355 bo bi6n tdn voi t6ng c6ng suSt ldp tir
20.263kW, va 233 bO khdi CI6ng m6m vdi c6nq
suat l5p la 26.049 kW. Trong d6'ph6n l6n cec thiet
bi c6 c6ng suAt lon nhu bom moong lO thi6n, quAt
g.i6 chinh va bom thoat nuoc trong hAm ld di duoc
l5p khdi cf6ng mem trung tfre ngoai mdt binq vd
khdi dQng mam trung th6 phdng nO nhu COng ty
than Quang Hanh, M6ng Duong, Mao Kh6.* Lap,dit c6c thi6t bi giem s6t qudn tf cung d6
vfn chuy€n cia cac thi6t bi van tdi, thi6t bi gi6m sat
qudn If tu d-Qng cdp phdt nhi6n tiQu tai cZc di6m
cap ph6t.-Di6n hinh nhu C6ng ry Vat tu v6n tdi x6p
dO dd tri6n khai 5p dung. K6t qud cho thdy nhi6n
liQu ti6u thr,r giim, ndng sudt van tai nang len, )i
th0c c6ng nhdn v6n tdi, c6p ph6t nhi6n li6u ndng
l6n, gidm tieu cuc va that tho6t nhien ti6u. Ngodi ra
mQt s6 m6 cOng da 6p dung dua GpS qudn I cung
dQ vAn tdi than va d6t d6.

Lep dat h€ th6ng gi6m set qu6n t! di6n ning tqi
cac don vi sdn xuSt than, thuc hi6n 1ri6n khai theo
chi dao crla B0 COng Thuong va Tap doan
Vinacomin ld xiy dung m6 hinh m5u vd qudn l1i,sr?
dung ning tuEng ti5t ki6m hi6u qud. oa thiei ke
xay dung hQ th6ng gi6m s6t qudn l! cti6n neng cho
m6 than hdm ld vdr di tri6n khai l5p dqt tai C6ng ty
CP than Hd Lim voi t6ng muc diu tu tnodng? ii
d6ng. HQ th6ng c6 khd ning theo d6i, giam s6t
ngu6n diQn vii tii cia hQ th6ng cung cdp diQn, phat
hiQn chuSn do6n som gi0p thlj tieu kip thdi tinh
trang tieu thq diQn bAt hqp t! vd c6c nguyen nhen
gey sU c6 trong hC th6ng, h6 trq t6i da trong qudn
ly dua ra c6c bi6n ph5p khdc phqc hgp tli. Gi6m

sel cec th6ng s6 do luong: U, l, Costp, p, O, S,
kwh, gio chAy cia thiet bi. Cac giao dien cia phin
mem giam_ s6t bao g6m: giam set, cdnh b6o, phAn
tich, tqo bdng gi6, xuSt ho6 don, g&i thL? dien i& va
theo ddi th6ng qua trang Web tr6n lnternet c6 th6
truy cap theo d6i & b6t k! dAu. H6 th6ng giam sat
quen-ly den cum thi6t bi, ring thi6t bi tieu thu diqr
cU lhe cia tirng ph3n xudng qua ci6 can thi6p kib
thoi khi c6 thdy tinh trang ti6u thu dien cta thi6t bi
d6 b6t thuong, nhanh ch6ng tim ra nguyCn nhAn
bdt thuong d6 (che CIo biio duong thi6t bi chL?a
hop lf, ma s6t, rd ri hoi nhiQt,.....). Luu lai su c6
tren bO nhd thiet bi, t\r dong bao cao cong su5ifieU
thu hang thang tai trung tam hodc taj tram t6no
duoi dang d6 thi, bi6u d6, bang bi6u, cdc con s6. -

- 
4. Dign ning ti6u thg ve tirit kiQm ning tuong

cia Tap dodn Vinacomin

Dien neng ti6u thu crja kh6i san xuSt than trong
TQp doin tir nim 2006 d6n 2010 tdng tir 307,7
tri6u kWh (2005) len 514,4 trieu kwh, hanq ndm
alien ndng tieu thu cda toan kh6i sdn xu5t thJn creu
ting hdng nim 10,8 %.

Trong khi d6 sdn luong than nguyen khai sdn
xuat truc ti6p d c6c md tdng tu 32.9 tri6u tdn
(2005) lCn 47,76 tri6u tdn (2010). Hdng ndm sin
lugng tdng binh quin 7,8 o/o. T.6c dq tieu thu
diQn hdng nem teng cao hon t6c d6 ting sin
luong, nhu vQy suSt ti6u hao di6n nino trono
sdn xudt than c6 xu huong tang cnt yeu io oi6J
li€n sen xuAt than, kho6ng sdn ngdy cAng kh6
khen phOc t?p hon.

Theo s6 lieu th6ng ke nam 2010 todn Tqp dodn c6
33 h6 srl dung neng luong trong dirim c6 muc ti6u
thu tir 1000 TOE trd t6n vdi t6ng mfc tieu thu ta 2562
KTOE. Phuong ph6p tinh todn t! t6 tj6t kiem dien
ning (%) theo sdn luqng va th€o gia tri SXCN (met
bdng gi6 c6 dinh) tren co sd su5t tieu hao ndno luono
KTOEftSn va cuong d6 ndng tuon KTOE/ti d6"ng ctJ
tirng kh6i sdn xuat giai doan )ooo-zot o.

Qua s5 tigu th5ng k6 cho th5y: Su6t ti6u hao diCn
ning cia cac m6 l0 thi6n dao CIQng tir 7,33"d6n 7,49
kWhft5n. Ti6u tfru nang luong d md t9 tnien chrl ytlu tir
diu, xing, trong san xudt than t6 thien di6n ;hiem
khodng 48 % chi phi neng tuong. Ti6u thu ndng luong
trong m6 lQ thi6n bi t6c ttdng cia mqt s6 y6u t6 nhu he
s6 b6c dat cta c5c m6 16 thi6n kh6ng nging tang tLr
7,7 m3fian (2oos) En e,5 m3/tan lzoroyinei vad.oo
cung d6 v6n tai det da ngay cang xa. DBu ct6 tf gidi vi
sao suAt ti6u hao dien n6i rieng va suet tieu hao neng
luong n6i chung ct6u kh6ng giSm d cAc m6 ld thienl
Qla s6 lieu th6ng ke thuc hi6n crla 5 m6 t6 thi6n chr_l
y6u nhu: Ddo Nai, CQc S6u, Cao Son, Hri Tu, N0i 86o
cho thdy ti lC ti6t kigm ning tuong (bao g6m cd ti6t
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