KHOA HOC KINH TE VA QUAN LY NGANH MO

TI@M'NﬁNG TAI NGUYEN VA
KHA NANG XUAT NH{\P KHAU THAN CUA \IIET NAM
BAP UNG NHU CAU NANG LUONG TANG CAO

TS. NGUYEN TIEN CHINH

Tap doan Céng nghiép Than-Khodng san Viét Nam

1. Tai nguyén than

Viét Nam c6 tiém nang tai nguyén vé than,
nhung chwa dwoc didu tra day da. Téng tai
nguyén than tinh dén 1.1.2011: 48,7 i tén; trong
d6 trir lwong chac chan va tin cay (cap A+B+C,)
chiém 6 %:; tai nguyén cép 333 (C,) 39 % va cép
334a (P) chiém 94 %. Tai nguyén & bé than
pong Béac: 8,7 ti tAn (antraxite) trong d6 tr&r
lwgng chéc chan va tin cay chi chiém 20 % va tai
nguyén & bé than ddng bang song Héng khoang

39,3 ti tan (than a-bitum) Hwng Yén, Thai
Binh. Mt phan tai nguyén than anthraxit va than
m& rai rac & mot s6 tinh phia Béc va than bun
chi yéu & déng bang séng Mekong. Trong do:
tai nguyén xac minh 1a 5,5 ti tn, tai nguyén than
chwa xac minh: 43,1 ti tAn. Téng tai nguyén, triv
lwong trong ranh gi¢i theo QD 481 cép cho Tap
doan la: 3,92 ti tan, trong dé: tr& lwgng: 2,078 ti
tan, chiém 53 %, tai nguyén cép 333: 1,842 triéu
tan, chiém 47 %.

Bang 1. Téng tai nguyén than Viét Nam (Pon vj: triéu tan)

Ngudn: QH phat trién nganh than Viét Nam.

Tai nguyén huy dgng vao Quy hoach la 7,2 ti tan
(khai thac dén 2030 1,38 ti tan/4,85 ti tan; than bé
than Béng Bac huy dong 3.2 ti t (khai thac 1,2 ti
tan12 2 ti tn); than bé than BBSH huy déng 3,6 ti
tan (khai thac thtr nghiém 0,037 ti tan/2,35 ti tan).

Nhu vay, ti 1& trir lwong chéc chan va tin cay rat
thap, khéi lvong tham do dé nang cép triv lvong
dam bao d6 tin cay cho phat trién nganh than 14 rat
lon. Tong khéi lwong thdm do tai nhitng c‘:’lem co
du an dén 2025 khoang 4 triéu m khoan véi téng

mtrc dau tw khodng 18.600 ti déng cu thé nhu sau:
giai doan 2011+2015: 351.200 mk/n&m, chi phi
1.525.446 trieu déng/ndm;” giai doan 2016+2020:
290.100 mk/ndm, chi phi 1.372.309 tr.déng/nam,;
giai doan 2021+2025: 156.242 mk/nam, chi phi
819.955 triéu déng/nam.

Nguon tai nguyén than a bitum co tiém nang &
ddéng bang séng Héng (khoang 39 fi tan) la ching
loai than phu hop cho dét dién, nhung chua dugc
tham do xac minh day dd, via than nam sau trong
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Iong dat (-600+-2000 m) la noi c6 diéu kién dia
chét cong trinh, dia chét thiy van phiec tap, diéu
kién khai thac khé khan, trén bé mat Ia ruéng lua,
lang mac. Tap doan VINACOMIN dwegc Nha nwoc
giao chju trach nhiém chinh quan ly, td chire tham
do, ther nghiém cong nghé va khai thac than
DBSH. Vi vay, hién dang tap trung gidi quyét cac
tha tuc xm cap phép tham do bd sung trén dién tich
85,4 km? khu virc Khoai Chau, Hung Yén la noi da
dwgc tham do so bd va tim klem ti mi (trlr lugng
1,58 ti tan); tim kiém déi tac nwdc ngoai cling phdi
hop nghién clru the nghiém cdng nghé khai thac
than. Can ctv vao két qua thlr nghiém sé lwa chon
céng nghé khai thac than hep ly va xac dinh quy
mo khai thac tdi wu.

Nhin chung, diéu kién khai thac than & Viét
Nam ngay cang xuong sau, kho khan, ti trong than
16 thién ngay cang giam t&r 60 % nam 2006 xubng
54.2 % nam 2011, hé sé boc dat ngay cang cao tir
7.9 m*/t nam 2006 1&n 10,5 m*t nd&m 2011 cung dd
van tai dat ngay cang Xa,

Cac mé ham 10 san xuét con phan tan, chi yéu la
cac mé vira va nhd, ruéng mé bi phan chia theo thiét
ké khai thac st dung cong nghe khoan nd min la
chinh, cong véi diéu kién dia chét gap nhiéu dut gay,

via khéng on dinh va nuéc... nén khong thuén lgi cho
phat trién cong nghé co giG¢i hoa; san lwong CGH
déng bd trong khai thac than ham 16 chi chiém 3 %;
khoan nd min 97 % tr.dé chéng thiy Iyc 80 %, than
dao 16 13 %, than 16 chg chéng gé 4 %.

Nam 2011 dat 48,2 triéu tAn than nguyén khai
twong dwong 43,8 triéu tn than thuwong pham,
Tiéu thy 44,5 triéu tan, than xuét khau gidm dan:
2009 243 trieu tAn; 2010: 18,7 triéu tan; 2011:
16,98 triéu tan.

2. Xuét khiu than

Than xuét khdu clGa Viét Nam gidm dan te
24 8 triéu tAn (ndm 2007) xudng con 17 triéu tan
(nam 2011). Than chét lvgng tét xuat khdu cho
cac nwéc EU, An Po, Pai Loan, Nhat Ban, Han
Quéc...: Cuc 1,0+0,6 trieu tdn/nam (chiém 3+5
%); than cam 1+4a: gidm 3,0+1,0 triéu tan/ndm
(ch:ém 6+14 %); than cam chét lvong trung binh
xuét chi yéu cho Trung Québc va mot sd nuwéc
khac: cam 4bs5 xuét gidm tr 18+12 triéu
tAn/nam (chiém 66+75 %); than cam 6-7 chét
lwgng thap chi c6 Trung Québc mua tir 2+4 triéu
tAn/nam (chiém 8+20 %), xem Bang 2.

Béng 2 Co cau chung chét lwong loai than xuét khau (Nguon XNK Téap doén).

Trong tuong lai nhu cau than trong nwéc ting
d&c biét la than cap cho cac nha may dién thi
than chét lwgng trung binh va chéat lwong thap
sé giam va ding xuat khdu. Trong céc nam
2012+2015, ké hoach xuét khdu sé giam manh

n&m 2012: 14,5 triéu tan; 2013: 11,5 triéu tan
2014: 9,5 triéu tan va 2015: 4,0 triéu tan. Xét vé
lau dai, can duy tri xuéat khau than hop ly céac
chung loai than tét voi so lwgng 4+6 triéu
tAn/nam sau 2015 ma nhu cau trong nwédc chua
st dung hét dé co ngoai té nhap thiét bi cong
nghé phuc vu san xuéat than va thwc hién céac
cam két quéc té.

3. Can @i cung cau -
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Quy hoach phat trién nganh than Viét Nam dén
nam 2020, cb xét trién vong dén nam 2030, tong
san lvong than dat 55 triéu tAn nam 2015; 60 triéu
tan (2020); 65+70 triéu tan (2025) va 65+75 triéu
tAn (2030), mirc cao ké ca than Dbong bang Song
Héng. bay la kich ban téi da nganh than pha[ noé
lwc phan dau, cac khu vuc co thé bd tri mé da
duwoc xem xét hét khd nang, nhung khoédng cach
vAn xa so v&i nhu cau. Than DBSH dén nay van
chua xac dinh duoc cong nghé khai thac phu hop,
nén trong twong lai gan chua thé hy vong dua vao
can dbi nang lvgng. Nhuw vay, than chi yéu khai
thac & vung Dong Bac va cac mé than ving ndi dia
tdi da duy tri & muirc 65 triéu tan tlr ndm 2025.
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Than tiéu thu & Viét Nam hién nay: Cuc 2b
(Q=7400 kcal/kg) cho Hoéa chét, phan bon; cam 3
(Q=7400 kcal/kg) cho xi mang; cam 4b (Q=6700
kcal/kg) va cam 5 (Q=5700+6000 kcal/kg) cho dién,
phan bén; cam 6 (Q=4900 kcal/kg) cho vat liéu xay
duwng; cam 7 (Q=3200-4500 kca!/kg) cho cac nha
may nhiét dién st dung than chét lwong thap nhu:
Hai Phong, Quang Ninh, Cam Pha...Trong co céu
san pham sau sang tuyén: than dat TCVN chiém
khodng 89 %, trong dé than cuc (Q=7400-+8200
kcal/kg): 6 %, than cam chéat lwong tét (cam 1, 2, 3,
4: Q=6500+7600 kcal/kg): 23 %, than cam chét
lugng trung binh (cam 5, 6; Q=5200+6200 kcal/kg):
60 % va cam chét lwong thdp cam 7: 11 %. Nhw

vay, ching loai than cép cho dién téi da khodng 60
% than thwong pham Than antraxit chét lwong tét
khong thé dem di dbt dién hét, phai tinh t&i hiéu
qua str dung, danh cho cdng nghiép va mét phan
xuat khau hop Iy l1ay ngoai té. '

Theo can dbi cung cau néu cac nha may dién
vao hoat dong dung tién dé theo Quy hoach Dién
VII, Viéet Nam sé& phai nhap khdu than nang lvong
cho cac NMND phia Nam khoang tir 3+6 triéu tan
2015, 21+35 triéu tAn ndm 2020. Dé cung cép than
&n dinh cho cac nha may nhiét dién, Viét Nam céan
c6 Chién lwoc nhap khau than hop ly. Than nang
lwong nhap khau dy kién tir Australia, Indonesia
va mot sé nwéc khac....

Bang 3. Cung cau than. Bon vj: triéu tan. Ngudn: Duw kién theo QH.

H.1. Thi phan nhap khau than twr Australia va
Indonesia 2010 cta céc nuoc; a - Uc; b - Indonexia

- Tuy nhién, nhap khau than khong dé nhét Ia
theo hop dong dai han voi sé lwgng lon. Australia
va Indonesua la 2 nwéc xuét khdu than nang lwgng
chd yeu trong khu vuce xuat khoang 230+300 triéu
tAn/ndm (nam 2010 xuét 250 triéu tan: Australia
xuat: 141 trt: Indonesia xuat: 109 tr.t; nam 2011
xuat 230 trieu tAn: Autralia xuét 147 triéu tan,
Indonesia xuat 83 triéu tdn) nhung thj treong da
phan chia, thi phan do cac nwéc Nhat, Han Quéc,

Trung Quéc, Pai Loan, An D6... chiém gitr (ké ca
than ho d& dau tw). Viét Nam la nu’crc nhap khau
méi tham gia thi trwéng nay mudn c6 ngudn than
dn dinh phai dau tv mua mé & nwdc ngoai. Trong
khi d6 tiém Iwc ctia Tap doan con han ché.

2. Thach thirc phat trién

Muc tiéu phat trién bén virng nganh than véi
san lwong dat khodng 70+75 triéu tan than thuong
ph&m vao giai doan 2025+2030, trong d6 Tap doan
Vinacomin van gitk vai trd chl dao san xuét trén 90
% san lwong than toan quéc. Co hoi phat trién co,
nhwng thach thirc phat trién g&p phai khong nho:

Piéu kién dia chat mé phtrc tap, bién dong 16n,
nhiéu phay pha, yéu cau bdo vé mdi truedng chat
ché, khai thac xudng sau, gia tdng chi phi va rii ro
trong khai thac than & BBSH con I&n. Ti & than
ham 16 (khdng k& than DBSH, than dia phuong va
than bun) ngay cang tang nam 2011: 46 %; 2015:
60 %; 2020: 74 %; 2025: 79 %, 2030: 85 %.

Tién d6 dau tu cac md than cham so v&i Quy
hoach, phan do thiéu vén dau tw, phdn do cép
phép thidm dé cham so véi yéu cau, phan do tién
do thi cong dao 10 khdng dam bao. Diéu dé dan toi
quy hoach than phai diéu chinh tién d¢ tién @6 so
véi quy hoach dwoc duyét va nhw vay nguy co
thiéu than cang tré nén trdm trong.
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Quy hoach thdm db, khai thac, ché bién va st
dung than DBSH dén n&m 2020, dinh hwéng dén
nam 2030 dang dugec trinh Tha twédng Chinh phi
phé duyét riéng. Tuy nhién cong nghe khai thac
chuwa xac dinh dwoc phéi cho két qua thir nghiém:
cong nghé khi hoa than trong long dét phai déi mat
v&i nguy co sut [0n, phﬁ mach nwéc ngam va dét
néng dat khi dét than trong via,...; cdng nghe khai
thac truyén théng nguy co' sut Iun c6 gidm do ap
dung chén 16 va dé lai tru than béo vé, nhwng phai
dbi mat voi Xt ly moi trmyng nwéc thdi va dat da,
chét thai rdn trén mat mé & khu vuc déng béng
tréng Ita. Hon ntra, & d6 sau khai thac tir -600 m
t¢i -1500 m, cong thém phai khai thac vat liéu,
nghién trén dwa vao dé cheén 1o thi gla thanh khai
thac dwoc dé dét dién chac sé khong ré so vai dién
gio va dién mat trdi va dwong nhién gia than khéng
¢6 kha nang canh tranh véi gia than nhap.

Theo Phap Iénh gia, gid than dwgc van hanh
theo co ché thi tredng. Chinh phl da cho phép thi
trwdng hoa gia than trong nuwéc véi mic gia thap
hon gia xuat khau téi da 10 %. Tuy nhién, thyc té
10 trinh nay thuc hién cham, riéng gia than cho dién
van thap hon gia thanh. Cu thé gia than ban cho
dién than cam 5: 580.000 déng/tan, twong dwong
50 % gia thanh d& kiém todn nam 2011, =30 %
gia than xuét khdu (xuét khdu loai than nay 1a 98
USD/tan, khoéng 2 triéu drn). Do gia ban than trong
nwéc thadp nén phai xuét khau than bu 16 trong
nede (dién, xi mang, gidy va phan bon)
2006+2008: 5.050 ty d; cho dién 2009+2011: 9.500
{i d; nam 2012 dy kién phai bu t&i 8.500 ti d. Viéc
xuét khau than da tré thanh cteu canh dé can déi
tai chinh, bu cho cac hd st dung than trong nwéc
va dau tv phat trién trong tvong lai ciing giam
manh. Diéu nay anh huwdéng rat I&n t&i kha nang
can ddi tai chinh, huy dong vén cho dau tu phat
trién, dong thoi lam cho viéc st dung nang Iweng
lang phi, hiéu qua cta cac doanh nghiép bi sai léch
va cac quan hé kinh té-tai chinh trén pham vi nén
kinh té bi bop méo. Néu tiép tuc kéo dai tinh trang
nay sé gay mét can déi nghiém trong dAu tu tai sén
Xuét va m& rong clia nganh than, dan dén viéc dap
ng nhu cau than sé cang thiéu hut.

Trong khi gia than trong nwéc khéng ché thap
thi cac chinh sach thué, phi ngay cang tang cao.
Thué tai nguyén tang tr 1 % lén 5 % dbi vai than
ham 16 va tir 2 % lén 7 % ddi v&i than 19 thién; thué
xuét khau tang tlr 0 % 1&n 20 %; phi BVMT (tang tir
6.000 lén 10.000 d/tan than nguyén khai); phl nuwéc
thai; ngoai 1& phi cap gidy phép tham do, cap phep
khai thac;-hoan tra chi phi diéu tra co ban dia chét;
ky quy cai tao, bd sung thém thué phuc héi moi
tredng, thué bao vé mai trueng 20.000 d/tan va duy
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kién phai ndp tién cap quyén khai thac (thué bi
trung 1ap). Nhitng chinh sach d6 khéng tinh dén
nudi dw&ng ngudn thu, gay anh hudng dén can dbi
tai chinh, ddu tw tai san xuét than ma con gian tiép
tac dong lam tén that tai nguyén tang 1én do diéu
kién khai thac, gia thanh cao.

Tinh trang thiéu vén (tham chi vén déi rng cling
khong dd) dé dau tu phat trién md theo Quy hoach;
thiéu cong nghé va k¥ thuat quan Iy hién dai, ké ca
khai thac va ché bién.... S& dung nhiéu lao dong
nhét la trong cac khau phuc vu phu trg, nang suat
lao dong thap, khong dap &ng dwoc yéu cau phat
trién xay dwng cac moé than.

Viéc trong chd vao than nhap khau véi sé luong
Ién dé bu dap khodng tréng thiéu hut gira cung va
cau than cho Dién 1& khé kha thi. Mudn c6 ngudn
than én dinh phai dau tw mua mé & nudc ngoai.
Nhung day la dang dau tw mao hiém va nhiéu rii
ro, hon n*a co héi mua mé than & cac nwéc cod
tiém nang vé than nhu Indonesia, Australia,... da
khong con dé do cac nwéc nhw Trung Quéc, Nhat
Ban, Han Quéc, An D6,... da trién khai dau tv mua
mé & cac nwéc do tir hang chuc nam nay. Vi vay,
néu khéng c6 Chién lwoc thi cac tap doan kinh té
nha nuéc khong thé dd tiém lwe va khéng dam dau
tw mua md & nwdc ngoai.

3. Nhap khau than

Chudn bj cho Nhap khau than: Thuc hién chd
trirong ctia Chinh phi vé trién khai thirc hién Quy
hoach dién, VINACOMIN d& chl déng tich cyc ct
cac doan di khao sat & Indénéxia, Australia, Nga
dé tim cac ngudn than nhap khdu cho cac dy an
nhiét dién. VINACOMIN da ky dwgc moét sé thoa
thuan nhw sau:

Ky hop déng khung ndm 2008 v&i 2 cdng ty tai
Indénéxia mua than v&i san lwgng 3,5 triéu tan, dw
kién cung cap cho dy an dién Duyén Hai 3 theo dé
nghi cua EVN. Tién hanh dam phan hgp déng
khung cung cép than dai han v&i cong ty PT Enegy
Kaltim Persada (EKP) va cong ty me clia EKP la
Atlas Resources (Indonesia) vé viéc cung cép
0,6+2 triéu tAn/ndm than nhiét ndng cung cap cho
du an NMND Phu Quéc.

Ky bién ban ghi nh& vé viéc nghién clru trong
hop tac khai thac than tai Novosibirk, Xibéri cla
Lién Bang Nga va hgp tac thwong mai véi cong ty
Sibir Anthracite va nghién ctru vé kha néng hop tac
trong linh vuc khai thac than tai Béng Xibéri va
ving Vién Péng, Nga cling nhw hep tac thuong
mai v&i Tap doan SUEK Nga.

Dam phan trao déi vé nhap khau than véi cac
nha cung cap than nhiét ndng chinh trén thé gioi
nhw: BHP Billinton, Xstrata Coal, Centennial Coal,
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Hancock (Australia); PT Adaro, Berau Coal, KPC,
Bukit Asam (Indonesia), cac nha cung cép déu san
sang ky hop déng cung cap than. VINACOMIN
dang lam viéc véi cac chi dau tu cac dy an dién
dé xac dinh cu thé ching loai, tién do dé tién hanh
dam phan chi tiét hop déng thwong mai.

VINACOMIN dugc giao nhiém vu “lap Dv an
dau tw cang trung chuyén cung cép than cho cac
trung tam nhiét dién khu virc Béng béng séng Clru
Long”. Tap doan duoc td chirc JICA hé tro va chon
Cty Sumitomo lam Tw van lap FS dy an cang trung
chuyén than. VINACOMIN dang trién khai gép rat
cac bwdc can thiét dé chuan bi cho cong tac lap dw
an dau tw phuc vy cho cdng tac nhap kh&u than.

Cong ty nhap khau va phan phéi than Dau khi (PV
Coal), Tap doan Dau khi Quéc gia Viét Nam (PVN)
cling da dat dwoc thoa thuan khung voi cong ty
Ensham Coal Sales (Australia) v& viéc cung cép than
dai han cho cac nha may dién cla PVN. Trén co s¢&
Hop ddng khung, hai bén sé trién khai cac hop déng
mua ban than cu thé trong thoi gian toi.

Thoi gian qua mét sé doanh nghiép trong Tap
doan da nhap th than nang long de kinh doanh
chl yéu cép cho céc hé sl dung dét néi hoi & phia
nam va lam gquen voi thi trwdng than nhap voi so
lweng nhw sau: tir thang 5/2011 dén thang 3/2012
nhap 6 cMuyén xa lan (Coalimex nhap 4 chuyén tir
Indonesia) va Cty CP Khoang san Béng Bac nhap 2
chuyén tr Indonesia va Malaisia) tong s6 51.659 tan
than nang lwong (binh quan méi chuyén tir
7.000+9.600 t&n), cwdc van chuyén binh quan 23
USD/tan);

Vinacomin dwge Chinh phd giao trong trach lam
dau méi trong viéc nhap khau than, da cha dong lién
hé voi cac td chirc qudc té cling nhw nwéc ngoai va
lap @& an xay dung co s& ha tang, cang nhap than,
nhung t&i nay chwa cé chil dau tw nha may nhiét dién
than nao ky két cac hgp déng nguyén tac mua than
nhap khau véi Vinacomin. Do d6, viéc dam phan trén
hau nhu ddm chan tai chd do khdng xac dinh dugc
ddi twong can nhap cu thé.

4. Giai phap can déi nang lwgng

Trong can déi nang lwong Viét Nam nam
2020 thay dién chiém 20 % gan nhw da huy
dong hét tiém nang; ndng lweng tai tao: gio, mat
troi...tiém nang con kha I6n, nhung thiéu cong
nghé va von, trong Kkhi nguon nang lwgng hoa
thach “ré”, nhung “6 nhiém”. Be dam bao an
ninh nang lvong, Viét Nam van phai dua vao
ngudn nhién liéu hoa thach, véi ti trong san xuét
dién trong quy hoach Bién VIl nam 2020 t¢i 70,8
% la nang lvgng hoéa thach, trong dé than la
46,8 % la rat I6n.

Pé giam ap lwc phu thudc vao nhién liéu hoa
thach, truwdc tién can tang cwong ap dung cac bién
phap str dung nang lwong tiét kiem va hiéu qua;
phat trién t6i da cac ngudn nang lwgng tai tao nhuw:
Gio, mat tréi... nang ti trong nang lwgng tai tao tlr
4,5 (2020) trong Quy hoach Ién trén 10 %. Thi
trwdng hoa gia nang lweng (ké ca gia than, dién...)
va c6 co ché hé trg phat trién néng lvong sach va
tai tao, han ché va giam bét phat trién cac nha may

nhiét dién st dung than.

Co chinh sach st dung hop ly tai nguyén than
nhat 1a vé chlng loai va chat lwgng phu hgp cho
cac ho st dung than: dién, xi mang, phan bén... va
sap xép tht tw wu tién cho cac nha may nhiét dién
st¢ dung than trong nwéc & phia Bac, cac ho st
dung than & phia Nam st dung than nhap khau.
Khéng dé xay ra tinh trang réi loan van chuyén
than ti» B&c vao Nam, song lai nhap than vao cac
NMNPD phia Béc.

Nghién ctru chinh sach khuyén khich s dung
nang lwgng tai tao giam ap lwc vao nhién liéu hoa
thach; han ché cac nha may dién dung than dé co
thé chuyén ddi st dung dang nang lwong khac dé
gidm nhap khau than; két hop v&i chinh sach gidm
st dung than clia cac hd khac dé danh than cho
dién, cu thé: han ché s dung vat liéu nung,
khuyén khich s& dung vat liéu khdng nung trong
cac dy an xay dwng cong trinh; khuyén khich su
dung cac nguon nang lveng khac phuc vu nhu cau
chat dét sinh hoat; say nong san thuc pham.... Quy
hoach cac lang nghé dang st dung than ma‘a hiéu
suét thap va 6 nhidm méi truwdng, tién téi han ché
va khéng dung than.

5. Kién nghij

< Nha nuwédc xem xét gidi quyét nham tao diéu
kién cho Tap doan thdm do, dau tw khai thac, tan
thu tai nguyén, tao diéu kién phat trién bén virng
nganh than, chd déng dap (ng nhu cau than ngay
cang tang cao clia nén kinh té, gop phan dam bao
an ninh nang lwgng;

% Cé&p phép giao tai nguyén than cho
VINACOMIN quén ly, khai thac, phat trién bén
vu=ng phu hgp v&i luat phap va mo hinh quan ly
clia Tap doan ngoai nhwng gidy phép da cap cho
cac cong ty thanh vién cia Tap doan: cap phép
tham do va khai thac than & khu virc Quéng Ninh,
Déng bang Séng Héng cho cang ty me - VINACOMIN
dé thyc hién viéc tdng cudng quén Iy, bdo vé, t6
chirc khai thac cé hiéu qua, ddm bdo muc tiéu phat
trién va thwc hién bdo vé tét moi trwdng; cho phép
tién hanh déng thoi viéc tham do & nhirng khu vurc
da c6 du diéu kién tai déng bang song Hoéng, dé
danh gia tai nguyén, dau tw thr nghiém cong nghé
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khai thac lam co s& cho viéc dau tw phat trién than
dap ng nhu cau, gidam b&t nhap khau:;

< Cac khoang san cé trir lwong I&n dé& nghi
Nha nuéc quan ly thdng nhét khong gian khoang
sang ma khéng chia cét nhd dé giao cho cac don vj
thdm dé khai thac. Cho phép Tap doan cha tri cing
cac nha dau tw trong va ngoai nwdc té chire diéu
tra co ban va té chirc thdm do trén toan bod dién
tich chtra than & bé than Péng Bac (phan chua
tham do va phan sau dudi -300 m) va bé than
Péng bang Séng Hoéng (khodng 3.500 km?) ap
dung theo co ché tham do dau khi;

% Chinh phd chi dao B6é Céng Thuong xay
dwng Chién lwoc nhap khdu than va dau tuv ra
nwéc ngoai khai thac than dwa vé phuc vy trong
nwéc; ddng thdi co cac gidi phap vé co ché chinh
sach thich dang tao diéu kién cho cac tap doan
kinh t& nha nwéc dau tw ra nwdc ngoai khai thac
ma&, nhét la chinh sach bdo lanh mua quyén khai
thac mé. Nha nwéc hé tro vé hanh lang phap ly, co
-ché, chinh séach, qguan hé ngoai giao tao strc manh
tbng thé khi dam phan véi cac déi tac trong viéc
dau tw vao cac mod tai nwdc sé tai va mua ban
thvong mai nhap khdu than d& dam bdo cho
ngudn cung deec 6n dinh va lau dai.ad
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KIEM SOAT VA PHAN TicH

(Tiép theo trang 42)

4. Banh gia rai ro

Dé kiém soat dugc Risk trong qua trinh thuc
hién dy an, mot s6 nha thau dang st dung cac
phan mém nhuw Primavera Risk, @ risk d& phan
tich va danh gia rdi ro. Ham RiskTrigen (a, b, ¢, 5,
95) dugc st dung trong dé: a - Gia tri tai P5; b -
Gia tri ky vong; ¢ - Gia trj tai P95. Cac gia tri a, b,c
duoc lay tir tién @6 thyc té dw an. Sau khi nhap
théng s6 dau vao cho toan dw an, phan mém sé
tinh toan tat cd cac kha ndng xay ra cho ngay hoan
thanh (Completion date) dy an tlr PO-P100 (H.4).

5. Két luan

Su tich hop quén Iy ké hoach va rdi do ngay
cang tré nén quan trong trong cac dy an EPC voi
nhirng yéu cdu cao vé chét lvgng va tién do cla
chi dau tw. Xay dwng md hinh téng thé cho du
an,phan tich cac yéu té rai do, tinh toan rii do tat
ca cac cong viéc trén sé giup dam bao cho céng
tac quan ly tét tién do cla dw an EPC trong giai
doan hién nay, tiét kiem dwoc nhan lwc va vat lyc,
tién cla cta nha nwdec.0
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