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,T0 nhii,ng phan tich tr6n, C6ng ty BSR dy
ki6n'chi6n luEc sin xuat kinh doinh d6n nem
2015 vA tAm nhin ct6n n5m 2025" v1i nQi dung
chlnh nhu sau:

* Md rQng va nang c6ng su6t nha may, ch0
trgng sin xu5t c6c sdn phAm h6a diu.

.1. Cung c5p dich vr; diro tqo chuy6n s6u cho
nhan sU cia cAc nhtr mdy lgc dAu kh6c Aong
nuOc, dich vu vQn hinh vd b6o du0ng nha may
(O&M) cho c6c nha mdy kh6c.

. * D5y manh h_oat dong kinh doanh, phan ph6i
dAu th6 vA sdn ph6m c0a nhd miiy.

2. Giai ph6p thtrc hiQn chitin lugc dg k6n
06 thuc. hien chi6n IuEc dy ki6n tr6n, 66ng thoi

hodn thirnh mqc tieu, nh0ng nhiQm vq tlA ra vd duy
trl vA vQn hdnh Nhd m6y 6n dinh vd hiQu Qud c0n!1

nhu phZrt tri6n bAn v0ng cec tac gia bdi b6o nghiGn
crlu vd cl6 xu6t c5c giii phdp sau:

2.1. Giii phdp vi kho.a hgc c6ng nghQ
Lgc h6a diu la fnh vr]c sf.r dqng t6ng hEp cdc

nganh khoa hAc khac nhau tu h6a hQc, tu d6ng
h6a, co khi ch6 tqo,...den tang tr0 vd ph6n ph<il
diu khi, cac khoa hgc ve qudn l:i, qudn tri i<inn
doanh... Chinh vi vay viec 6p dung khoa hQc cong
nghe trong c6c hoat dong ch6 bi6n c6 thC dam bao
hiQu qud cao, ti6t kiCm tai nguyen thien nhiCn,
n6ng cao neng lqrc sin xu6t vd tiCt kiem cac ngu6n
hjc kh5c, bao vC t6t tai nguydn sinh th6i. 

'

Ting cudng hgp tac qu6c t6, trao O6i vd chuy6n
giao c6ng ngh.C trong linh vuc dAu khi. Tip trung
ph6t tri6n ngu6n nhin lyc c6 chAt luqng cao, dap
Ong v6 nh0ng ddi h6i chuy6n mOn trong thdi dqi
c6ng nghe moi. T6 chuc thgc hiQn hieu qua trong

rflr0A [0G xll{[ rE ui ouit ri ilGAr{H M6

khen, thach thoc, d6ng thdi c0ng c6 r5t nhieu co nhong m6t trong nhong co sd d6 xdy dr,rng chi6n
hQi, duqc tap hqp trong Bing 1. Day chtnh ld luqc ph6t tri6n cho Nhd mdy tdi nim2025.

BAng 1. Phdn tich di6m mqnh/y6u; co hQi/thdch thLtc (SWOT) c a C6ng ty
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+ Xa-c dinh thdi rli6m cung llng vQt tu tAn th0
ntrdt: g6 xac dlnh duEc thoi di6m iung Ons ,ai i"
l6n thO nhdt, can phai xem x6t d6n thdi gian srir
dung vat tu ton kho ddu k!:

SNSD=(LWNCVTI).30. (6)
T4i ddy: SNSD - 56 ngiy si dqng vat tu TkDK;
LVT - Luong vat tu TKOK; NCWI - N/c vat tu
theng 1; 30 - 30 ngay. ,

Luu !: N6u tuqng vat tu t6n kho ldn hon
nhu cau_ vat tu cta thang 1 thi tinh d6n cic
thang ti6p theo.

.+ Xac dinh c6c lAn cung Ong ti6p theo: Thdi
diem cung ung ti6p theo duoc x6c dinh theo
c6ng thOc:

TDCU2=(a./NCWr*r.TGCLr*so. 0\
Tqi d6y: TDCU2 - Thdi di6m cung ung ten thu 2;
NCWr.z - N/c VT cdn lqi cria thdng 1 + N/c W
thang 2; TGCLr*so - T/gian cdn tai thdng 1 +30
ngay.

Tuong tU cho c6c l6n ti6p theo.

. _ , 
.1. Lugng du tr0, v6t tu cu6i k| 6y beng drr tr& b6o

hiem aruEc xec dinh theo phuong phdp thiing k6:
D5h=Vns.6xt6h (g)
1.3.3. Ddnh gi6 phtMng ph6p kdt hqp
Phuon-g ph6p nAy kh6c p[gc duoc nhirno

nhuqc. di6m cOa c6c pnuong fhdp te tren. vo]
viCc kCt hqp ndy, viQc du tro vAt tu cia doanh
nghiQp cldm b6o th6a mdn ci ba di6m rdng buQc
v6 sdn xuAt, thuong mai va tai chinh.

2. K6t tuen

C6 nhidu phuong ph6p xac dinh luqng du tr0
vat tu va thoi di6m dat hang. M6i phuong phdp c6
nnung uu, nhuqc diem kh5c nhau. Th6ng qua bdi
bdo, t6c gid de t6ng hop, d6nh qi6 c6i ohuono
ph5p, tir tr6 dt6 xuSt phuong phSp r6t nqb nniil
alua ra cach thuc xac dinh thoi di6m cung'Ong vd
luqng du trf vat tu t6i uu hon.

Tren day ld cdc f ki6n d6 xu5t, mong ctuqc st?
trao d6i voi c6c d6ng nghiep vd ban t qc de c6 th6
dua d6 xuAt niry vdo thqrc ti6n quen lli kinh t6.D
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(Tidp theo trang 39)
thanh c6ng chi6n tuqc d6 ra thi cAn phdi thuc hien
mOt sd giai phdp kh6c nhu: gidi pnap qudn'[i, giii
pnap cung cap nguyCn lieu,...

Jr.y.nIln, tt6 c6c gidi phep tren ph6t huy hi6u
gui, tli c.qns ty BSR cAn sp h6 rrE ron tr:r rqp
doan Dau khi cung nhu c6c BO ban ngdnh nhu:
. .{' tVry thi dao c5c don v! thanh vien n6 trq va

chia sd kinh nghidm cho BSR trong linh vuc kinh
doanh phdn ph6i.

. ::. PY-N c5n ting cuong gidm s6t vd girtp dd ct6
hodn thiQn b0 mdy qudn tf, 6p dung cad giai pnap
ky thuat hien dai.

.. * C6 co ch6 tai chinh phi hop d6 BSR c6 di6u
kiQn thyc hiQn thinh c6ng c6c gidi phap tren.O
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SUMM^ARY

Engineering materials reserve is
indispensable requirement of the production
process. The determinatjon of reserve
materials quantity and supply tlmes for
narmontous. continuous manufacturing and
cost saving. which improves bus'iness
efficiency. lt is a very important task for
interprises. Currently. there is some
methods to determine the amount of
reserve mhterials, but the application of
them in fact has some issues to discuss_

l I
I

SUMMARY

The paper shows some solutions for
business shategy in the Binh Son Oil
Chemical Company.

1. T& ce nhung gji t6ng tdnh kh6ng h8n h
vdng. Cervanles.

2. Kh6 khen khidn con ngudi nay sinh nh0rrg
ndng lrc cen thidt rtd kh5c phuc. O. enitip. -

3. Troi lAm n6n tai hoa cdn co thd tr6nh dudc,
tu minh Hm n6n tai hoa thi kh6ng thd s6ng cfuuc.
KnhThu (Trung Qudc).
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