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tai s&n 140.000 ff déng; von chi sé hibu 40.000 t dong;
lao déng 99.700 ngudi, 1a doanh nghiép chi chét cung
cap trén 85 % san lwong than san xuét trong nwéc cho
nén kinh t&, hoat déng kinh doanh trén nhitng linh vic:
Than, khoang san, vat liéu nd cong nghiép, dién va san
xuét kinh doanh khéc.

Bang 1. Téng hop céc chi tiéu hoat dong SXKD giai doan 2013-2019 clia Tap doan TKV

No Chi tiéu Ponvitinh| 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | BQ
1 [Doanh thu fiddng | 78.013] 79.681| 76410 71.0901| 79.278| 103.087|115.208|86.238
2 [Lzodong binhquan | Ngudi | 140.994] 126.868| 124.362] 118.335| 110.837| 103.988] 99.724] -5.6 %
Lao dong sxthanblg | Nguoi | 91.590| 83.382| 83.063| 78.829| 75.344| 71.646] 69.251] 4.6 %
3 gi”g asﬁat 180 dONG\ /0 pein | 453|  467|  490| 518|549  es9|  771| 93 %
gi”ﬁ;ﬁat la0 ONG |y ginguoion|  737|  837|  845| 853|986 1.209| 1.384]11.1%
4 [Tien luong blg TKV|10°ding thg| _7.882| 8.436] 9.050] 9.091] 9.628| 11.403] 12.847] 8.5 %
Ténongsxthanblq |10°d/ngthg|  8.252| 8.723] 9.594| 9535 10.051| 12.210| 13.702| 8.8 %
5 [Dau iz XDCB Tydong | 19.721] 20.289] 18.643| 15462] 13.266| 11.345| 11.060]15.684
6 |Gia thanh than b/q |tr.dong/tan| 1,300| 1,417| 1437 1436 1493| 1522 1,580| 1,414
7 [Loinhuantudcthud | Tydong | 3.050| 2.816]  839] 1.036] 3.051] 4.988] 5.192] 2.996
8 |Lgi nhuan sau thué | Ty dong 2.322| 2122 473  1.172| 2.497| 3.857| 4.434| 2.411
Tang tréng % -8,61 | -77,71 | 147,78 | 113,06 | 54,47 | 14,96 40,7
9 [Nop ngan sach Tydong | 12.783] 12.931] 13.838] 12.969] 14.902] 16.000] 18.100|14.503
10|Vén chi so hitu | Tyddng | 37.699| 37.287| 38.182] 39.367| 40.848| 41.091| 41.393] 1.6 %
11| Ty suat PtiNén CSH % 809 751| 222 267] 761 1218 12.59| 7.60
12|ROE % 6.16] 566| 125 3.02] 623 942 10.75| 6.12
13|ROA % 173] 150|035 0.84| 178] 2.86| 349 1.79
14|ROS % 204|266 062] 1.65] 3.15| 3.74] 385 3.13
15|Hé sé No/Vdén CSH Lan 2,55 2,59 2,63 2,56 2,43 2,14 2,01 241

Nguon s6 ligu: Tong hop tir céc béo céo thong ké va két qua kinh doanh cta TKV (Ghi chi: nam 2013
bao gom ca Téng Céng ty Bong Bac (B6 QP)

Bai bao téng quan, phan tich két qua hoat dong

san xuét kinh doanh trong giai doan 2013+2019,
dong thoi dé cap t&i nhitng co hdi va thach thirc
phat trién trong twong lai clia Tap doan TKV.

1. Két qua hoat dong san xuéat kinh doanh
giai doan 2013-2019

Két qua téng hop cac chi tiéu hoat déng san
xuét kinh doanh (SXKD) giai doan 2013+2019 ciia

CONG NGHIEP M0, S04 -2020 [l



KINH TE VA QUAN LY

Tap doan TKV thé hién & Bang 1.

Két qua san xuét kinh doanh clia Tap doan TKV
nam 2019 dat dinh cao nhat trong giai doan
2013+2019 v&i doanh thu 13 115.208 ti ddng (binh
quan 86.238 ti ddng/ndm). Loi nhuan sau thué binh
quan giai doan 2013+2019 dat 2.400 ti ddng/nam,
riéng nam 2019 dat 4.334 ti dong, tdng binh quan
41 %/nam (hinh H.1).

Loi nhuan trwéc thué binh quan giai doan
2013+2019 khoadng 3.000 ty déng, ndm 2019 dat
dinh & 5.200 ti ddng; bdo toan va phat trién von
chi s& hiru (vén chi s& hiu tang tlr 37.699 ty
déng (2013) Ién 41.393 ty déng (2019), tadng 1,6
%/nam; hé sé no/vén chl s& hiru cla Tap doan
TKV gidm tir 2,63 (2015) xubéng con 2,01 lan
(2019) thdp hon gidi han cho phép (khéng qua 3
l&n); déng gép vao ngan sach nha nwéc & mic
binh quan 14.500 ty déng/ndm, riéng nam 2019
ndp 18.100 ti ddng.
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H.2. Hiéu qua sén xuét kinh doanh ctia Tap doan TKV

Ty suat loi nhuan sau thué/vén chi s& hiiu
(ROE) tang manh, tir 1,25 % (2015) 1én 10,75 %
(2019); ti suét loi nhuan sau thué/Téng tai san
(ROA) tang tir 0,35 % nam 2015 I1én 3,49 % nam
2019 (hinh H.2).

Céng nghé khai thac tién tién (16 che gia khung,
gia xich, dan chéng, vi chéng neo...) d& dwoc cac
don vi nganh Than ap dung rong réi tai cac mo va
ti 16 than khai thac bang co gi¢i héa va co gioi hoa
ddng bd ting, gép phdn dam bao an toan cho
nguoi lao ddng va nang cao nang suat. Nang suét
lao ddng trong san xuét than tinh bang hién vat quy
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dbi nam 2019 dat 771 tAn/ngwdi.nam, tang tredng
binh quan 9,3 %/n&m va nang suat lao déng tinh
bang gia tri nam 2019 dat 1,38 ti ddng/ngwdi nam,
tang 11,1 %/na@m (hinh H.3). Lao ddng binh quan
2019 giam con 99.724 nguwdi, (binh quan giam 5,6
%/nam) trong do6 lao déng san xuét than giam con
69.251 nguwoi, (binh quan giam 4,6 %/nam). Nho
do, thu nhép binh quan dau nguoi cia Tap doan
TKV n&m 2019 dat 12,847 triéu ddng/ngudi*thartg,
tang binh quan 8,5 %/ndm va thu nhap dau nguoi
clia lao dong san xuat than nam 2019 dat 13,7 triéu
dong/ngudi*thang, tdng binh quan 8,8 %/nam.
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H.3. N&ng suét lao déng ctia TKV

Qua d6 cho thay, Tap doan TKV c6 du diéu kién
vé tai nguyén, vén, tai san, k§ thuat cong nghé khai
thac, ngudn nhan lwc c6 trinh d& chuyén mén ky
thuat va quan ly dé thuwc hién Quy hoach phat trién
nganh than.

1.1. Két qua san xuét than

San lwong than nguyén khai cta toan Tap doan
TKV dat khoang 35+40 triéu tdn/ndm giai doan
2013+2019, ndam 2019 dat dinh cao nhat trong 7
n&m qua san xuét 40 triéu tAn than thuwong pham,
tiéu thu 50 triéu tan, trong d6 xuét khau 1,09 triéu
tan: tén kho 7,0 triéu tin (Bang 2).

1.2. Tién bé khoa hoc ky thuét va céng nghé
khai thac than

Trong khai thac 16 thién da ap dung déng b cac
thiét bi khoan, xuc bbc, 6 t6 tw d6 cong suét 1on:
Khoan xoay cau, xoay dap, may xuc thdy lwc
10+12 m®, 6 t6 tw d6 Kommatsu, CAT 95+100 tan;
van tai dat da dé thai két hop 6 t6 v&i hé théng
bang tai da nhw & mé Cao Son, qua d6 tdng ndng
suat, gidam gia thanh va han ché khi thai.

Trong giai doan 2013+2019 cac don vi trong
Tap doan TKV da day manh ap dung co gi&i hoa
(CGH) trong khai thac ham 15, cong tac ap dung
CGH khai thac ngay cang dwoc nhan rong ca vé sb
lwong va da dang vé loai hinh céng nghé. L cho
CGH dong b tang tir 3,1 % (2014) 1&n 13,4 %
(2018) va 15 % (2019); 16 chg gid khung GK, gia
xich GX va ZH tang 20,6 % (2013) 1&én 39 % (2018);
l6 chg chbng gb gidm tur 4,5 % (2013) xudng con
0,2 % (2018), thé hién & hinh H.4.
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Bang 2. Tinh hinh khai thac, sdn xuét than giai doan 2013+2019. Nguén: Béo cdo Théng ké TKV (Ghi

chti: ndm 2013 bao gém ¢a Téng Céng ty Péng Béc-Bé QP)

No Chi tiéu Bon vi 2013 2014 2015 2016 2017 2018 2019
A |THAN S.X
| |Than nguyén khai 1000t 43.739| 37.950| 37.792| 34.925| 35.093| 37.079| 40.423
1 | Than NK sx 1000t |- . 42.853| 37.337| 37.729| 34.925| 34.880| 37.079| 40.423
2 [Than NK mua 1000t 886 613 0,40 0,63 3,85 0,26 0,23
Il [Than sach 1000 t 39655 35506| 36.468| 36.103] 34.675| 39.818| 51.739
1 [Than sach sx 1000 t 39.929| 35769 36.088] 33.510] 32.703] 36.167| 40.330
2 | Than sach mua 1000 t 144 397 1.011 3.099 2.309 4193 12022
Than nhap khau 1000 t 42 460 1.139 97 817| 5.583
Than trong nwéc 1000 t 144 356 551 1.960 2512 3.376| 6.439
3 [Chénh l&ch 1000 t -419 -660 -630 -506 -336 -542|  -613
B |THAN TIEU THU 1000 t 38.681| 34.711| 35.176| 35.318] 35.087| 45.203| 49.956
XuAt khau 1000 t 12.008 5.935 1.264 802 1.521 1.885| 1.086.
Ban trong nwdc 1000 t 26.672| 28.776| 33.912| 34.516| 33.566| 43.317| 48.870
Ban ndi bd 1000 t 5.585 5.145 5.616 4,794 3.776 5.356| 5.307
D |DAT DA BOC 1000m” 210.878| 173.945| 173.445| 136.605| 130.153| 150.780[182.483
Hé sb béc dat da m°/t 9,9 10,2 10,8 10,0 10,1 11,0 10,9
Tr.do: Dat SX 1000m° 204.743| 171.453| 173.445| 136.605| 130.153| 150.764|172.387
E [MET LO BPAO 10°m 348 276 268 234 222 243 250
m 16 /1000t than m/10°t 13,8 12,0 112 10,0 9,5 16,5 16,5
F |TON KHO 1000 t 9.120 9.319] 10.256] 10.669| 11.043 5.044| 7.031

Dac biét, cac day chuyén I6 chg CGH dbng bo,
ha trén thu héi than néc tai Cong ty than Ha Lam
c6 céng suét cao, gép phan nang cao san lwong
than khai thac bdng CGH trong Tap doan (Nam
2017 co 02 16 cho CGH tai Ha Lam da thuc hién
dat san lrong Ion nhat Tap doan tr trwdc dén
nay): Lo chg CGH cbng suat 600 nghin tdn/nam da
dat 642.298 tan (bang 108,2 % cong sut thiét ké,
nang suéat lao dong dat 24,17 tan/céng); 16 cho
CGH cong suéat 1,2 triéu tAn/nam da dat 1.009.592
tan (bang 84,1 % cong suét thiét ké, nang suét lao
déng dat 31,07 tAn/cong).

San lvong than 16 cho ap dung thiét bi dan
chéng thiy lwc (bao gdm 16 cho CGH dbéng bd, 16
chg gia khung/xich GK, GX, ZH, dan ZRY, gia
TLDD XDY...) toan nganh tang binh quan 10
%/nam vaoi ti 1é tang tir 54,1 % (nam 2014) 1én 73,8
% (nam 2018).

Hién nay va nhirng nam t&i, hdu hét cac mo
than déu khai thac xubng sau va di xa hon nén
murc dd nguy hiém va rdi ro ngay cang tang; hé s
boc dat da va cung d6 van chuyén dbi voi cac md
khai thac 16 thién tang (tlr ndm 1995 dén nay, hé sb
boc dat da tang 3 1an, tir 3,41 m*/tan 1én 11 m*/tan;
cung d6 van chuyén tang 4 |an, tir 1,03 km 1én trén
4,2 km; dbi v&i cac mé ham 10, diéu kién khai thac
ngay cang kho khan, ap lwec mé I&n, khi, nwéc
nhiéu dan dén suét dau tv ting (suat dau tw/tan
cong suat mé than ham 16 tr gan 50 USD/tan hién

tang lén khoang 150+180 USD/tan); chi phi khai
thac ngay cang cao dan dén gia thanh san xuét
than ngay cang tang giam stc canh tranh cla than
s&n xuét trong nuwée.
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H.4. Corcau than I6 chortheo cée dang cong nghé khai thac
1.3. Két qua tiéu thu va xuat, nhap khau than
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Bang 3. Tinh hinh tiéu thu than giai doan 2013-2019 cda Tap doan TKV. Ngudn: Bao céo Théng ké TK V.

Chi tiéu 2013 2014 2015 2016 2017 2018 2019
1.Than tiéu thu 38,679 34,711 35,176 35,318 35,087 45,091 49,956
a.Noi dia 26,671 28,776 33,912 34,516 33,566 43,317 48,870
-Dién 13,699 17,088 22,599 26,192 23,968 29,193 36,432
-Phan bon, hoa chét 1,226 1,379 1,374 434 967 1,316 1,287
-Xi mang 5,307 4,373 3,742 2,344 2,128 2,338 1,470
-Khac 6,438 5,919 6,181 2,344 6,484 10,446 9,682
b.Xuat khau 12,008 5,935 1,264 802 1,521 1,774 1,086
2.Than nhap khau 460 1,139 97 817 5,583

Than tiéu thu ndi dia tang 1,8 1an tir 39 triéu tan
(2013) 1én 50 triéu tan (2019) v&i nhip d6 tang binh
quan 11 %/nam. Trong d6 than chl yéu cho Dién voi
xu hwéng ngay cang tang, vé khéi lwong ting 2,7 Ian
tlr 13,7 triéu tn (2013) 1&n 36,4 triéu tAn (2019), v& fi
trong tang tr 35 % lén 74 % than tiéu thu ndi dia;
Than xuét khau tir dinh cao nam 2009: 24,3 triéu tan
xubng 12 triéu tAn n&m 2013 xudng con 1,09 triéu tan
nam 2019. Than nhap khau cla Tap doan TKV
khoang 5,6 triéu tn n&m 2019 (hinh H.5).

Nhw vay, sdn xuét than da chuyén hwéng phuc
vu nhu cau trong nwéce 1a chinh, chi xuat khau than
cuc va than cam chét lvong tét ma trong nuéc
khéng c6 nhu-cAu s dung theo ding chi dao cua

R —

45.000

Chinh phud. Nhirng nam t&i nganh than sé& duy tri
xuét khau khodng 2 triéu tAn/nam.

Viét Nam t&r mot nwédc xuat khau than thanh
nhap khau than rong:. Theo sb liéu théng ké&, than
xuat khau tr 12 triéu tdn (2013) nay gidm con
khoang 1+3 triéu tadn/ndm, than nhap khau ting
nhanh tir 2,3 triéu tan (2013) 1&n 14,7 (2017) dén
nam 2019 dat 43,85 triéu tAn va sé tiép tuc tang
theo nhu cau than nhap khau (hinh H.5).

Cac qudc gia xuat khdu than vao Viét Nam Ién
nhat qua céc nam gbébm 7 nuwdéc: Indonesia,
Australia, Nga, Trung Québc, Malaysia, Nam Phi,
Canada. Cac nwdc nay c6 thi phan xuat khdu vao
Viét Nam chiém ty trong 95+99 %.
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H.5. Kim ngach xuét nhap khéu than giai doan 2013+2019 cta Viét Nam
Béng 4. Tinh hinh ngach xuét nhép khau than giai doan 2013+2019 cda Viét Nam Ngudn: VITIC

N&m ' Xuat khau __ Nhap khau

(triéu tan) (tr.USD) (triéu tan) | (tr.USD)
2013 12,801 914,089 2,271 264,156
2014 7,265 554,515 3,095 363,906
2015 1,747 185,073 6,927 547 458
2016 1,243 138,733 13,198 959,455
2017 2,228 287,120 14,677 1.534,094
2018 2,396 332,448 22 857 2.554,956
2019 1,143 168,801 43,850 3.790,021
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antraxit nhap khau khong nhiéu chl yéu dé& phi
tron véi than san xuét trong nwéc.

1.4. Két qua hoat dong khai thac, ché bién
khodng san va san xuat kinh doanh khéc

Theo s6 liéu théng ké ctia Téng cuc Hai quan
cho thay, ching loai than nhap vé Viét Nam trong
nhiing n&m qua chl yéu la than antraxit, than
bitum va& & bitum va than céc cho nganh thép. Than

Béng 5. Két qué khai thac, ché bién khoang san va san xudt kinh doanh khéc tir 2013-2019. Ngudn:
Bao cao thong ké TKV

No San pham P.vi| 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | BQ

1 |Khoang sén
Thiéc thdi 99.75-99.95 % 10°t | 802,1] 863,6] 808,2| 0936 0,382 0,442| 0,245| 353.7
Kém thai 10% 8,3 9,3 10,5 10,7 10,8 11,2 11,6 104
Poéng tAm 10% 9,7 10,5 11,3 11,6 11,5 11,8 12,5 11.3
Gang duc 10% 0,6 0,2 12,3| 224 1,26| 193,1] 2134| 63.3
Phoi thép 10°% 6,1 81,2| 190,2| 1855 2204| 136.7
Vang kim loai 99.9 Au Kg | 426,54| 481,0| 532,0| 566,0| 561,7| 570,7| 539,9| 5254
Bac Kg | 443,62| 4585| 441,0] 491,7| 476,1| 4924| 500,0] 471.9
Quang tinh chi 10°t 1,4 1,3 1,9 2,4 3,6 59 57 3.2
Quang tinh Cu 25 % 10°t 473 469| 504| 485| 489 539| 68,3] 520
Quang tinh Fe 6065 % 10° | 304,7| 1333 12,8 329 50,05| 173,1] 159,7| 123.8
Quang tinh titan (inmenit) 10°t 0,65 0,38 - - 0,89 0,56 0,06 0.5
Quang tinh Manhetit 10°t | 180,9| 104,3| 90,5 725 63,9 72,8 994| 977
Quang tinh Bauxit (d9 &m 10 %) | 10°% 1221,1] 14366 1606,2| 2366,7| 34824| 3569,2[13682.1

2 |Vatliéu nd CN
San xuét 10°t 65,6 69,5 72,6| 643 60,9 704 80,4| 69.1
Cung (rng 10°t | 105,0] 109,1] 111,9] 99.4| 102,8] 110,5] 120,3| 108.4
Nitrat Amon sx 10°t 110,7] 93,7 143,6| 159,9| 127.0

3 |San xuét dién 10° | 8.353| 8.445| 8.914| 8.400| 9.402| 9.445|- 9.846(8972.1

kWh

Trong Iinh vee khai thac va ché bién khoang
san giai doan 2013+2019, binh quan trong mot
nam, Tap doan TKV dd san xuat ché bién
354.000 tan thiéc thoi; 10.400 tdn kém thoi:
63.300 tan gang duc; 136.700 tan phéi thép; 525
kg vang: 472 kg bac; 3.200 tdn quang tinh chi;
52.000 tAn quéng tinh ddng; 123.800 tdn quéang
tinh sat; 500 tan quéng tinh titan (imenit); 97.700
tAn quang tinh manhetit (Bang 4).

Trong nhitng ndm qua trong ché bién
Khoang sén, Tap doan TKV da& khéng ngirng
ddi m&i céng nghé va ap dung sang kién tién
bd ky thuat nhw: Cai tién cdng nghé tuyén, thay
thé toan bo thiét bi tuyén ndi co gioi khi nén
bang cac thiét bi Cell tuyén cé ndng suat va
¢ong nghé tién tién & nha may tuyén ndi dong
Sin Quyén: Nang suat dat 120150 % so Vo
thiét ké, ti 1& thu hoi tuyén déng tang tor 92,52
% lén 93,57 %, gép phan nang cao chét luong
quang tinh déng tir 25 %Cu lén gan 26 %Cu va
gidam tiéu hao khodng 20 %:; Thay thé thubc
tuyén butyl xantat bang thubc tuyén Potassium
amyl xanthatate (PAX) gép phan nang cao thuc
thu tuyén: bd sung thiét bi tuyén Knelson dé thu

héi vang trong quang dubi... Nn& déi méi cong
nghé va ap dung tién bo ky thuat ma chét lvong
cac san pham kim loai ca cac nha may luyén
kim nhw déng, kém, thiéc, vang, bac dat chat
lwvgng 99,95 t¢i 99,99 %.

Trong khai thac quidng bauxit va ché bién
alumin Tap doan TKV da& dwa vao van hanh
thanh céng 2 dw an thdr nghiém: dw an Tan Rai
tr 1/10/2013 va dw an Nhan Co twr 1/7/2017.
Tinh tlr 2013 dén 2019 Tap doan TKV da khai
thac va ché bién dwoc 13,682 triéu tAn quang
tinh bauxit va san xudt dugc 5,334 triéu tan
alumin quy ddi. Doanh thu tir sdn xuét alumin Iy
ké 2013+2019 dat 42.500 ti déng; san xuét kinh
doanh alumin co 1ai ttr nd&m 2017, dén ndm 2019
da bu hét 16 ctia nhitng ndm trwdc va lai lay ké
sau thué 1a 214 ti ddng; ndp ngan sach Iy ké tw
2013+2019 gan 5.700 i ddng.

Két qua thwe hién thi diém dau tw 02 Dy an
khai thac boxit, san xuat alumin tai Tan Rai (L&m
Pbdng) va Nhan Co (Pak Néng) da dat muc tiéu
dé ra, khang dinh chi trwong phat trién céc dw
an boxit tai Tay Nguyén bang ndi lwc 1a ding
dan. D6 1a tién d& dé Chinh pha s& xem xét, diéu
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chinh quy hoach khoang san boxit dé co buoc di
phu hop, kha thi bén virng va giup Tay Nguyén
trng buwdc chuyén dich co ciu kinh t& theo
huwdng céng nghiép, dich vy, thoat nghéo, nang
cao d&i song cho ngud&i dan vang kinh té dac
biét khé khan, cling ¢d an ninh, quéc phong.

Hién nay, Tap doan TKV dang quan ly va van
hanh 7 nha may dién voi tdng cong suat 1.735
MW, gébm 6 NMND than va 1 NM thady dién: San
xuét dién binh quan giai doan 2013+2019 dat 9,0
ti kWh/nam, riéng nam 2019 dat 9,864 ti kWh.
Ngoai ra, cac nahf may dién d& té chéc quan ly
van hanh an toan véi lyc lwgng lao ddng tinh
gidam dwdi 300 nguwdi/NM va chl déng td chirc
bdo dwéng, stra chira, hiéu chinh tét cac té6 may;

Chuyén déi thanh céng tiv dét dau FO sang dau
DO gidm dang k& chi phi dét dau trong céac
NMND; Tan dung tro xi d& san xuét gach khong
nung & NMND Cao Ngan, Béong Triéu va Cam
Pha,... Pau tw cac thiét bi giam sat cac théng s6
phat thai dé bao vé mai truong.

Bac biét, Tap doan TKV da dwa nha may san
xuét Amon Nitrat cong suat 200.000 tdn/nam vaa
san xuat tir nam 2015 va da chd dong duoc
ngudn nguyén liéu dé san xuét thudc nd cong
nghiép. Nam 2019 ciing la nam dat dinh cao san
xuat va cung (rng vat liéu nd céng nghiép: Thubc
nd: san xuét 80.000 tan; cung (rng 120.000 tan;
san xuat 160.000 tdn Amon Nitrat va 28,6 trleu
m day nd céac loai (Bang 6).

Béng 6. Sén pham chinh cta Co khi TKV giai doan 2015+2019. Nguén: Béo céo théng ké TKV

No Tén san pham PDVT | 2015 2016 2017 2018 2019 BQ
Doanh thu co khi ti.d 18294 19598| 17615 22638| 23642 20357
Tang trwdng % % 24 % 71%| -10,1%| 285%| 44%| 65%

| |Stra chiva thiét bi, xe may Cai 392 415 441 420 375 409
[i|LaP Epae B, che o X8| 26 77 19 7 14 29
chuyén dung

Il |Ché tao thiét bi tan 7.509 9.103 6.244 6.882 7.973| 7.542

IV|Ché tao phu tung tan 5.955 6.198 5.755 5.372 5543| 5765

VI|Phuc héi phu tling tan 1.599 1.096 1.241 1.276 1.401 1.323

Nam 2019 doanh thu co khi dat 2.364 ti déng
cao hon binh quan giai doan 2015+2019 la 2.036 ti
ddng, tang trwéng binh quan dat 6,5 %/ndm. Binh
quan giai doan 2015+2019 co khi TKV sira chira
409 thiét bi (6 t6 HD, CAT, Volvo, xe trung xa cac
loai; may xuc; dau may diezen; may khoan xoay
cau...; may xuc da, tau dién, may nén khi va hé
théng thiét bi khai thac trong mé ham 10); 13p rap 29
xe tai va xe chuyén dung; ché tao 7.542 tan thiét bi
va 5.765 tan phu tung va phuc hdi 1.323 tan phu
tung dap ¢ng nhu cau co ban san pham co khi cho
san xuét than (Bang 5).

Vé ché tao thiét bj phuc vy co gi¢i héa, tw dong
hoéa san xuat nganh than: co' khi TKV @4 c6 nhiéu
ch gang trong viéc nghién ctru, thiét ké, ché tao ra
mot so lwgng dang k& cac san phdm méi phuc vu
s&n xuat nganh than nhw: Gia, gian chéng thay lyc
cac loai; may xuc da VMC-500; béng tai déc cong
suat 16n, bang tai hdm cong suét I&n, nhiéu bang
tai da dwoc diéu khién va giam sat tw dong; toi ché
ngudi & 16 bang, 16 déc, toa xe ché nguoi 16 dic;
mang cao 16 cho; kh&i déng mém trung thé phong
nd,... Va diac biét 1a trong ndm 2016+2017, da hoan
thanh viéc thiét ké, ché tao, lap d&t toan bo hé
thong thiét bi cla céng trinh Nha may sang tuyén
than Vang Danh 2 (trlr hé théng may loc ép ting
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ap), bdo dam chéat lwong, cac thiét bi ddu hoat
dong tét, an toan. Viéc kiém soat hoat dong clia
toan bd hé théng thiét bj nha may dwoc tw déng
hoan toan. Day ciing 1a nha may sang tuyén than
dau tiéen do Viét Nam thiét k&, thi cong va duoc
diéu khién tw dong.

2. Co hdi va thach thirc phat trién trong thoi
gian t&i

2.1. Co héi

a. Vé khai théc than

Nhu cau than trong nwéc tang cao, Viét Nam co
ngudn than nhung cung khéng dap (ng cau, dy
bédo ndm 2035 phai nhap khau t&éi 78 triéu tan,
trong d6 cho dién khoang 58 triéu tn. Theo sb lidu
cap nhat tir “Hoi thao Quy hoach phat trién dién lwc
quéc gia giai doan 2021+2030, tam nhin dén nam
2045" [2]. Két qua dy bao nhu cdu da dwoc cap
nhat & Bang 7.

Nhu cau than cho dién theo kich ban nay da
giam ap lwc dang ké ddi voi than cho dién so voi
QH403: Nhu cdu cap nhat nam 2020 1a 49 triéu
tan; 2025 la 71 triéu tan; 2030 Ia 85 triéu tan; nam
2035: 98 triéu tAn. Nhu cau than cho luyén kim, xi
mang, phan bén hda chat va hd khac twong tw nhw
Quy hoach phat trién than theo Quyét dinh
403/2016 caa Thua twdng Chinh phd (QH 403) [1].
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Béng 7. Téng hop duw bao nhu céu str dung than
trong nuoc

Ne|  Danh muc 2020 | 2025 | 2030 | 2035

A [Nhiét dién 490 71,2 848| 979

B | Xi mang 5,0 5,0 5,0 5,0

C [Luyén kim 5.7 6,6 6,7 6,7
Phan bon, hoa

D |chat 53] 7,2 7,2 7,2

F |Cac ho khac 5,8 6,1 6,4 6,7
Tbng cong 70,8 96,1| 110,1| 1235

Than throng pham san xuat trong nuéc la ngudn
cung co kha nang can déi nhu cau than trong nuwéc
dat 42 triéu tan ( (2020); 46 trigu tan (2025); 46 triéu tan
(2030) vz 48 triéu tan (2035) [1].

Tong sb than thwong phdm san xudt, than da tiéu

chuén dé cép cho san xuét dién nam 2030: 39,8 triéu
tan va nam 2035 39,5 tridu tAn. Viét Nam phai nhap
khau than cho san xuét dién khoang 15 triéu tan vao
nam 2020; khoang 34 trigu thn vao nam 2025;
khoang 48 trigu tn vao ndm 2030 va khoang 58 triéu
tan vao nam 2035. Nhw vay, tir ndm 2020 tré di, viéc
phat trlen nhiét dién than van con phu thudc vao viéc
thu xép ngudn than nhap khau, Bang 8.

Kha nang san xuét than thuong pham cuia nganh
than tlr nay dén nam 2035 tang khéng nhiéu, dat
khoang tlr 42+50 triéu tAn/n&m. Trong khi d6, nhu cau
than cla cac hd tédng vwgt qua kha ndng cung cap
cia nganh than, dac biét 1a nhiét dién (50+98 triéu
tan/nam) Do vay, viéc nhap khau than la tat yéu voi
nhu cau 52 triéu tan (2025) 67 triéu tan (2030) va 77
triéu tan (2035). Vi thé, phal co chién lwoc nhap khau
va trién khai quyét liét d& dam bao nhap khau than vai
khéi lwgng I6n trong thoi gian dai.

Bang 8. Céan dbi cung cau than trong nudc, cho dién va nhép khau than

Ne | Danh muc 2020 2025 2030 2035
A |Tdng nhu cdu than 70,8 96,1 110,1 123,5
A1 | Trong d6: Nhu cau than cho dién 49,0 71.2 84,8 97.9
B |Cung than trong nwéc 41,7 45,7 45,8 48,4
B1 | Trong d6: Cung than cho dién 33,6 37.4 37,1 40,1
C | Xuat khau dy kién 2,1 2 2.4 2.2
' Tong than nhap 31.3 52,5 66,7 77.3
D1 |Cho cac hd ngoai dién 15,9 18,7 19,0 19,5
D2 |Cho dién 15,4 33,8 47,7 57,8

b. Vé khai thdc va ché bién khodng san

Nha may Iuyen 66ng Téng Lodng ctia Téap doan
VO corg suét 10.000 tan déng tAm/ndm dang san
xuat v&i san lvgng ngay cang ting va chét lwong
6n dinh, voi ngudn nguyén liéu chinh 1a quéng tinh
dong NM tuyen déng Sin Quyén. Tap doan TKV
dau tv moé dong Ta Phoi cong suat 1,0 triéu tan
quang déng nguyén khai/nam va NM tuyén déng
Ta Phai céng suat 31.400 tAn quang tinh. Trong
thri gian t6i sau khi tham do bd sung nang cap trir
lwong sé& dau tw khai thac mét sé mé dong moi
nhu: Mé Lung Thang (500 ngan tan/nam); cac khu
vic mo Thung Sang, Nam Mit, Kim Quang, Nam
Chac, Phin Ngan Chai, Trinh Twé’ng, Nam San
(250+600 ngan tan/nam). Tdng san Iwgng ddng
khai thac twr 3,3+3,6 triéu tan quang/nam, dap trng
dd' nhu cau cho 3 nha may tuyén Sinh Quyen 1, 2,
tuyén Ta Phoi va 2 nha may luyén dong Tang
Loong (cong suat 10 ngan tan dong tamlnam) va
luyén déng Ban Qua (céng suét 20 ngan tan déng
tam/nam) Nhw vay, khai thac va ché bién khoang
san co6 co hoi phat trién manh. Thanh céng cla hai
Dw an Tan Rai va Nhan Co, rat ra dwgc nhiéu kinh

nghiém va bai hoc quy bau dé phuc vu cho viéc
nghién ctru trién khai cac dw an khai thac, che bién
boxit khac, nhdm khai thac hiéu qua ngudn tal
nguyén bauxit Ién cla nuéc ta, phuc vy phat trién
kinh té-xa hoi va cong nghiép hoa, hién dai héa dat
nwoce. Trén co s& do, Tap doan TKV sé co co hdi
tiép tuc dau tw mcr rong, nang céng suét clia cac
NM alumin Ién gép d6i, gap ba hién nay.

2.2. Thach thire

» Khiing hoang kinh té trén thé gioi do dai dich
Covid-19 bung phat chuwa biét khi nao méi két thuc,
mac di 1a mét trong nhiing nudc dang kiém soat
dwoc dich nhung anh hudng cla no téi kinh t& Viét
Nam va hoat dong kinh doanh ctia cac doanh nghiép
trong do co Tap doan TKV la khong tranh khoi.

» Tai nguyén than nuwéc ta o tiém nang kha
nhwng trir lwong- tai nguyén co thé khai thac co
hiéu qua rat han ché, néu khong co giai phap st
dung tiét kiem tai nguyén va dau tw thdm do bd
sung va nang cap tri lwong thi sém sé can kiét.

Téng tai nguyén-triv lvgng than Viét Nam theo
QH403 la 48.878 triéu tan. Trong do, tri Iwcng,
tai nguyén chac chan va tin cay la 3.558 triéu tan
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(chi dat 7 %); tai nguyén duw tinh va tai nguyén dy
bao 45.499 triéu tan (chiém t&i 93 %). Nhung trik
long tai nguyén tin cay co thé huy dong vao khai
thac rat han ché, do tin cay thap [1]. Tai nguyén
triv lwong & bé than Déng bang séng Hong I&n t&i
42,01 ti tan, chiém ti trong Ién 86 % tong tai
nguyén trir lweng, nhung chi & dang tiém nang
[1]. Diéu kién dia chat rét phirc tap, chwa co cong
nghé khai thac phu hop, didu kién khai thac va
mdi trwérng phai xr ly qua phirc tap, nén trong
quy hoach chi dé& cap t&i cac dy an nghién ctru
thiv ngh|em céng nghé va trong tuong lai gan
khéng thé cé than dwa vao can déi cung cau.

Khu virc huy dong chinh cla quy hoach Ia Bé
than Péng Bac ¢ tong tai nguyen-tru lwgng la
6.287 trieu tan (chiém 13 % téng trir lwong-tai
nguyén), trong do6 43,3 % la trir lwvgng-tai nguyén
chéc chan va tin cay. Khoang 2.085 triéu tan
dang nam phia dwoi dién tich quy hoach st
dung dat, quy hoach rirng, ving cdm, han ché
khai thac; Khu vwc tai nguyén-tri Iucyng kém
trién vong khodng 478 triéu tan; khu vyc vang
trdbng va trdng chwa thdm do nhw Bao Dai 518
tridu tAn. Nhw vay, tai nguyén tri¥ lwgng than cla
bé than Pong Bac con 3.206 triéu tan, khoang
51 % tdng tai nguyén-tri lwong cla bé than
Poéng Bac [1]. Néu khai thac binh quan mdi nam
khoang 45+50 tridu tdn than thwong pham thi
con khoang 40 nam 1a can kiét.

» Co ché chinh sach diéu hanh khéng nhét
quan, chinh sach thué déi voi khai thac khoang
san, nhat 1a déi véi than & mirc cao so voi cac
nwéce trong khu virc va trén thé giéi, day gia thanh
than tang cao, giam kha nang canh tranh cta san
pham va khong khuyén khich khai thac tan thu.

Chinh sach san xuét va tiéu thu than hién hanh
chwa ré rang, nhat quan, chwa dam bao muc tiéu: san
xuét, cung cap than kip thoi, dd, on dinh trén co s&
l4y hiéu qua kinh té-x& héi va dam bao an ninh nang
Iwong lam trong, khau san xuét thi theo ké hoach, quy
hoach, nhung khau tiéu thy cé luc theo ké hoach
nhwng co lic lai theo thj trweng, dan dén cung cau
than trong nwéc nhiéu khi khdng gap nhau, chang
han than san Xuat trong nwéc ton kho cao nhuwng van
nhap khau & at, hodc ngwoc lai khi than nhap khau
gap kho khan thi than trong nwdc khéng thé dap ung.

Chinh sach thué phi déi voi than khoang san tang
va cao hon céc nudc trong khu virc. Thué sudt thué tai
nguyén fa 10 % (than ham 16), 12 % (than 16 thlen) 12
% (boxit), 15 % (déng, chi, kém), 18 % (titan, g4t hlem)
Ngoai thué tai nguyén doanh nghiép phai nép tién cap
quyén khai thac déi véi than 1a 2 %. Mlc thué tai
nguyén than nay cao hon so véi cac nude trén thé gioi
va khu vue, vi nhuw: Australia royalty Bang NSW: 7 % 16
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thién, 6 % ham 16 va 5 % khai thac sau >400 m;
Indonesia royalty: 3+7 % thu nhap; Philippin royalty: 5
%; Nam Phi royalty: 0,5+7 %.

Céc khoan thué, phi khac déi véi hoat dong khoang
san cling tang. Phi mai truong dbi véi than 10.000
déng/tan, dbi voi quang Cromit, dat hiém 40.000
+60.000 dongftan quang bauxit 30.000+50.000
dongftan dOI voi sb lwong dat da bde xuc thai 16 thién
200 dong!m Ngoai ra, doanh nghiép phai nop 1& phl
cap gidy phép tham do, cap phep khai thac; ky quy cai
tao méi trdng, thué phuc héi méi truong, hoan tra chi
phi diéu tra co' ban dia chét, tai liéu tham do dia chét.
Murc thué bao vé moi trudng Goi voi than antraxit tiéu
thu & mirc 30.000 ddng/tn cho cac ching loai than,
nhuwng Iy ra phai danh theo mirc do phat thai CO, khac
nhau cla tirng chiing loai than antraxit; tién t&i phai ap
thué cacbon danh truc tiép vao cac hod sir dung than co
cong nghé dét than con gay 6 nhiém mai truong Vo
cac murc phat thai khac nhau. Mirc thué xuét khédu hién
ap dung la 10 %. Ngoai ra, than xuét khdu con codng
thém 10 % thué GTGT dau vao khong khéu trir.

Nhw vay, tdng cac khoan thué phi chiém toi 16 %
gid thanh tiéu thu than. Nhitng chinh sach dé khéng
nhirng gay anh hwo’ng dén can dbi tai chinh va qua
trinh tai san xuét cla than, khoang san ma con gian
tiép tac dong lam tén that tai nguyén tang 1&n do didu
kién khai thac kho khan, gia thanh cao, phai bd lai cac
phan tri lweng chét lvong xAu hodc gia thanh cao.

» Mo ngay cang xubng sau, diéu kién dia chat mao
phtrc tap, bién ddng I&'n, nhiéu phay pha, yéu ciu bao
vé moi trub’ng chat ché, khai thac xubng sau, gia tang
chi phi va rdi ro trong dau tw khai thac than, nhéat la
gop vén, dau tw khai thac than & nuwdc ngoal

> Cong nghé khai thac va ché bién & muc han
ché, diéu kién ha tang, hé thong van chuyén,
dwong xa, cau cbng, bén cang va kho bai phuc vu
cho san xuat kinh doanh than nhéat & than nhap
khau con thiéu.

Nhu ciu ctia Viét Nam trong can dbi nang luong
vé than hién con lén, day la mét thach thire Ién, trong
khi tiém lwc, cdng nghé va kinh nghiém quan Iy con
han ché; Tap doan TKV la mét trong nhitng doanh
nghiép dwoc giao trong trach chiu trach nhiém chinh
trong viéc thwe hién quy hoach dau tw, thdm do, khai
thac, cung trng than cho nén kinh t&, gép phan vao
dam bao an ninh nang lrong.

Dé phat trién bén virtng nganh than, Tap doan TKV
can nghién ctru, ap dung KHCN tién tién trong khai
thac, ché bién than cling nhuw cac hoat ddong BVMT;
tang cudng hop tac véi céc td chirc va doanh nghiép
cac nwoc dé phat trién cong nghé khai thac, st dung
than theo cach thire than thién véi moi triedng va an
toan, tim kiém ngudn cung cép than dai han ddm bao
an ninh lvgng cho Viét Nam.OJ

(Xem tiép trang 84)
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thermal coal pricing for Japan. IEEJ, May 2020.
2. BP Statistical Review of World Energy, 2020.

Ngay nhan bai: 26/03/2020

Ngay gwri phan bién: 18/05/2020

Ngay nhéan phan bién: 25/06/2020
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Tir khoa: Nganh than Uc; kinh nghiém cia Nhét
Bén ve thuong mai than UC; cac céng ty chinh
trong nganh than Uc

Trach nhiém phap ly cua cac tac gia bai bao:
cac tac gid hoan toan chiu trach nhiém vé cac sb
lidu, ndi dung céng bb trong bai bao theo Luat Bao
chi Viét Nam

Tom tét: Nganh than Uc la ngudn than nhép
khau quan trong ctda nhiéu nwéc va Viét Nam. Dé
gitp cho cac doanh nghiép Viét Nam thadm nhép
vao nganh than Uc, bai bao khai quat vé lich st
nganh than Uc, cung cép théng tin vé cac cong ty
gitr vai tré chinh trong nganh than Uc bang cac
hinh thare, muc dich khac nhau qua cac thoi ky, gici
thiéu kinh nghiém cua nganh dién va céac doanh
nghiép Nhat Ban trong viéc dau tw khai thac, mua
mad, nhap khau, thuong mai than Uc, trén co s¢ do
rut ra nhing_diéu tham khao cho Viét Nam trong
viéc dau tw khai thac, nhap khau than tir Uc dap
trng nhu cau than trong nwdc ngay cang tdng cao.

Japanese experience in coal mining
investment and import from Australia

SUMMARY

The Australian coal industry is an |
important source of imported coal for many |
| countries and Vietnam. To help Vietnamese |
| businesses penetrate the Australian coal
| industry, an overview article on the history of
| the Australian coal industry, provides
| information about companies playing a key
role in the Australian coal industry in other
. forms and purposes. From time to time,
| introducing experiences of the electricity
industry and Japanese enterprises in
| investing, exploiting, buying, importing and
| trading Australian coal, on that basis
| drawing references for Vietnam. in the |
| investment in coal mining and import from
| Australia to meet the increasing domestic
| coal demandl. -
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KET QUA HOAT DONG .
(Tiép theo trang 92)
TAI LIEU THAM KHAO

1. Quyét dinh s6 403/QD-TTg ngay 14/03/2016
clia Tha twong Chinh phd phé duyét diéu chmh
Quy hoach phat tnen nganh than Viét Nam dén
nam 2020, cé xét trién vong dén nam 2030.

2. Héi thao “Quy hoach phat trién dién lwc quoc
gia giai doan 2021+2030, tdm nhin dén nam 2045”.

Ngay nhén bai: 16/03/2020

Ngay gtri phan bién: 18/04/2020

Ngay nhén phan bién: 22/07/2020

Ngay chap nhan ding bai: 10/08/2020

Tl khéa: két qua sdn xuat kinh doanh; Tép
doan TKV; co hoi, thach thirc-

Trach nhiém phap ly ctia cac tac gia bal bao:
cac tac gia hoan toan chiju trach nhiém vé cac sb
liéu, ndi dung cong béd trong bai bao theo Luat Bao
chi Viét Nam

Tém tat: T6 hop Céng ty me-Coéng ty con TKV c6
t6ng tai sén 140.000 & ddng; vén chi s& hitu 40.000 tf
déng; lao déng 99.700 ngudi, 1a doanh nghiép chd
chét cung cap trén 85 % san luong than sén xuét
frong nuwoc cho nén kinh té, hoat déng kinh doanh
trén nhiing linh vure: than, khoéng san, vét liéu né
céng nghiép, dién va san xuét kinh doanh khéc. Bai
béo téng quan, phan tich két qué hoat déng san xuat
kinh doanh trong giai doan 2013+2019, déng thoi dé
cép toi nhitng co héi va thach thirc phét trién trong
tuong lai cua Tap doan TKV

Results of production and business activities in
the period of 2013-2019, opportunities and
challenges of TKV Group in the future

SUMMARY

Currently, TKV Parent Company - Subsidiary §
Complex has total assets of 140,000 billion |
VND; equity 40,000 bilion VND; 99,700 {

| employees, is the key enterprise providing over |
| 85% of the domestic coal production for the |
. economy, operating in the fields of coal, |
| minerals, industrial explosives, electricity and
other business. Overview article, analysis of |
he results of production and business activities |
n the period of 2013+2019, and also mentioned |
about opportunities and challenges for future |
development of Vinacomin Group. '



