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QUAN TRI TAI CHiNH TAI TRUGNG BAI HOC MO - BIA CHAT
- THUC TRANG VA GIAI PHAP
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Trwong Pai hoc Mé - Dja chat

Nguyén Thi Té6 Nga

Trwong Cao ding Kinh té Ky thuat Vinh Phic
Email: lehong0903@gmail.com

Quaén tr tai chinh ctia cac Trwong Pai hoc coéng I4p néi chung va Truong Pai hoc M6 - Dja chét
néi riéng la ndi dung vé cuing quan trong trong céng tac quan tri trurong dai hoc. B&i néu thuc hién
tét céng tac quan tri tai chinh thi céc truong méi tiét kiém duroc céc khodn chi phi, gia tdng duoc
hiéu qua cac khoan chi ciing nhw kich thich nha trieong phat trién trén moi mat. Thuc té, trong qua
trinh thuc hién, cong tac quén tri tai chinh cta Trwong Pai hoc M6 - Pia chét van con tén tai mot
s6 bat cap can duoc théo gé. Bai viét nay da dé cap dén thuc trang quén tri tai chinh cda Triwong
Pai hoc M6 - Dia chét tiép cén theo géc dé néi dung: quan tri nguén thu, quan tri chi phi va quan
tri két qua. Qua do, thdy duoc nhiing két qué dat duoc, chi ra nhiing han ché, nguyén nhén va dé
xuét mot sé gidi phdp nhdm néng cao céng tac quan tri tai chinh cho Nha truong.

Ttr khéa: quan tri tai chinh, Truong Bai hoc M6 - Dja chét, thuec trang, gidi phap.

1. DAT VAN DE

Quan tri “Administration” la thuat nglr dwoc xem
la tAt ca cac yéu t6 lién quan &nh hwéng dén hanh
vi cia mét td chire, né thwong duoc st dung &
pham vi dbi v&i té chire, doanh nghiép. Tai chinh la
mot pham tru kinh té, phan anh cac quan hé phan
phdi clia cai xa hoi dwdi hinh thire gia tri phat sinh
trong qua trinh hinh thanh, tao Iap, phan phéi cac
quy tién té ctia cac cha thé trong nén kinh té& xa hoi
nham dat muc tiéu ctia cac chu thé & mdi diéu kién
nhat dinh. Nhw vay, co6 thé thdy, khai niém quan
tri tai chinh dwoc st dung phd bién trong quan tri
doanh nghiép va cé thé dwoc hidu mot cach day
dula: “Quan tri tai chinh la mét mén khoa hoc quan
tri nghién ctru cadc méi quan hé tai chinh phat sinh
trong qua trinh sdn xuét va kinh doanh cta mot
doanh nghiép hay mét té chirc. N6i mét cach khéc,
quan tri tai chinh la quan tri nguén vén (bao gém
von tién mat, vén, tai sén va céc quan hé tai chinh
phéat sinh nhw: khodn phai thu - khodn phai tra),
nham téi da héa loi nhuén cda doanh nghiép hay
mot t6 chuc’.

Tuy nhién, hoat dong tai chinh khong chi dién

ra trong pham vi cla doanh nghiép ma con dién ra
trong tat ca cac moi mat cla doi sébng kinh t& xa
hdi, trong do6 cé cac trwdng dai hoc cong lap. Quan
tri tai chinh Bai hoc coéng lap (PHCL) dwgc xem la
van dé cbt 16i, &nh hwéng va tac dong téi tat ca cac
khia canh hoat dong khac clia nha trwdng. Nhw vay
06 thé hiéu: “Quan tri tai chinh & Truong BHCL Ia
qué trinh hoach dinh chién luoc/ké hoach tai chinh,
quyét dinh céc chinh sach, quy tac tai chinh, té chirc
thuc hién va kiém soat qué trinh thuc thi nhdm giup
nha truong dat duoc muc tiéu da dé ra”.

Theo d6, muc tiéu clia quan tri tai chinh Truwdng
DHCL bao gdm 4 muc tiéu: (i) DPam bao tinh tuan
tha clia cac hoat dong tai chinh, (ii) Huy dong cac
nguén Iwc tai chinh phuc vy hoat dong cla trwdng,
(iii) S dung c6 hiéu qua cac ngudn lyc tai chinh,
(iv) Dam bao cd tich Iy dé phat trién hoat dong
gido duc - dao tao. Dé dat dwoc cac muc tiéu trén
thi nha trwdng can tuan tht cac nguyén tic sau:
Nguyén tic tuan thd cac quy dinh cta Nha nwéc
trong quan tri tai chinh dai hoc cong lap, nguyén
tac co ké hoach, nguyén tac cong khai, minh bach
va nguyén tac tiét kiem hiéu qua.
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NGi dung clia céng tac quan tri tai chinh Trwong
DHCL bao gbém: (i) Quan tri ngudn thu tirc 1a qua
trinh nghién ctu, xay dwng muc tiéu, mec thu, ké
hoach va t6 chirc quan ly, khai thac, kiém soat,
danh gia va phat trién cac khoan thu clia nha
trwng, nham dadm bédo huy dong ngudn tai chinh
dap rng nhu ciu hoat déng va thuc hién cac muc
tiéu cta nha trwdng; (ii) Quan tri chi phila qua trinh
phan tich, 1ap ké hoach chi phi, t6 chirc quan ly
chi phi va giam sat cac hoat dong cda nha trwong,
dam bao st dung ngudn kinh phi hiéu qua, dap
&ng thwe hién muc tiéu phat trién ctia nha trwong
va déng th&i ghi chép, thu thap, phan tich cac
théng tin can thiét cho cdng tac quan tri cta nha
trwdng; (iii) Quan tri két qua tai chinh 1a qua trinh
tao lap va s dung cac quy tién t& co quan dwoc
hinh thanh tw nguén chénh léch thu- chi ciia hoat
dong kinh té trong nha trudng.

2. PHUONG PHAP VA NOI DUNG

NGHIEN cUru

2.1.Thyc trang quan tri tai chinh

2.1. Thwe trang quan tri nguén thu

Trworng Pai hoc Mé - Dia chat (Truwong) la
ngdi trung cé bé day truyén théng trén 60 ndm
xay dwng va phat trién. Pén nay Nha truwong
da tuyén sinh dwoc 67 khoa dai hoc, 23 khoa
cao dang, 41 khéa sau dai hoc v6i quy mé trén
20.000 sinh vién.

Hién nay Truwd'ng cé hai ngudn thu chinh: i)
Ngudn Ngan sach Nha nuéc (NSNN) cap (chi hoat
dong thwong xuyén va chi khéng thuwdng xuyén); ii)
Nguén thu sw nghiép tai truong (ngoai NSNN) bao
gdm: thu hoc phi, thu dich vu dao tao, va ngudn
thu khac.

Bang 1. Tinh hinh thuc hién nguén thu cia nha truong giai doan 2018+2022

Pon vi: tr. ddng

Ty lé nguén thu

NSNN Thu SN
2018 267.799 41.440 226.359 15,47% 84,53%
2019 311.254 40.037 271.217 12,86% 87,14%
2020 273.326 42.473 230.853 15,54% 84,46%
2021 244.056 61.247 182.809 25,10% 74,90%
2022 302.773 54.069 248.705 17,86% 82,14%

(Nguén: Béo céo tai chinh cta don vi ndm 2018+2022)

Bang sb liéu trén cho thay ngudn thu cua
Trwdng giai doan 2018+2022 c6 xu hwédng tang
khéng déu qua cac nam. Trong 5 nam lién tuc thi
chi c6 2 nam Trw&ng dat dwoc ngudn thu trén 300
ty d6 la vao nam 2019 va nam 2022. Cac nam
con lai chidao dong trong khodng 244 ty dén 267
ty. Trong d6. nguén thu chinh cta Truwéorng chiém
ty 1& trén 80% la thu sy nghiép (thu tr hoc phi,
I& phi, hoat ddng khoa hoc cdng nghé,...) con lai
khoang 20% la dén tr ngudbn NSNN. Diéu nay
cho thdy Trwong da phat trién manh mé trong
viéc tim kiém va quan ly cac ngudn thu ngoai
ngan sach nha nwéc. Theo xu hwéng ty chi dai
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hoc hién nay. ngudn NSNN cép cho céc trwdng
dai hoc sé& cé xu hwéng giam di. tap trung nhiéu
hon vao ngudn thu sw nghiép. Sw khéng én dinh
tr thu NSNN c6 thé sé lam anh hwéng dén ké
hoach tai chinh dai han cta Trwdng. Nguoc lai,
viéc tdng cwong ngudn thu sw nghiép sé giup
Trwdng gidm sw phu thudéc vao ngan sach nha
nuéc. tao dong lwc phat trién cac dich vu gido
duc chét lwgng cao va da dang hoa cac hoat
dong tao thu nhap. Tuy nhién, Tredng ciing sé
phai d6i mat véi nhirng rai ro khéng muébn truéc
sw bién dong clia cac yéu td bén ngoai nhw bién
doéng kinh té. thay déi chinh sach hoc phi. hodc
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su canh’tranh ’El‘J’ cac co s& giao duc khac gay
bat lgi dén nguon thu sy nghiép.

a. Nguén Ngan sdch Nha nwéc cap cho hoat
déng thwong xuyén

Nguén NSNN c4p chi hoat dong thwdng xuyén

can clr vao mirc d6 tw cha cua tirng trwdng va
dinh m&c ngan sach. Dya trén khd nang cla
ngan sach nha nwédc, nguén kinh phi NSNN cap
qua hé thdng Kho bac Nha nuéc (KBNN) dé kiém
soat thanh toan.

Bang 2. Tinh hinh ngudn NSNN cap chi thuéng xuyén

Nguén kinh phi thwéng xuyén

(Bon vi: tr. ddng)

Ty Ié NSNN trong

Chi tiéu/Nam Ay 5
. . nguon kinh phi
Tong so6 Tr.dé NSNN

2018 204.934 33.397 16,30%
2019 218.290 24.784 11,35%
2020 205.222 24.247 11,82%
2021 158.449 46.173 29,14%
2022 233.650 39.020 16,70%

1.020.545

167.620

16,42%

(Nguén: Béo céo tai chinh cta don vi ndm 2018+2022)

Qua phan tich s liéu trong Bang trén, tdng sb
kinh phi thwong xuyén dao déng theo xu hudng
tang, tor 204.934 triéu ddng nam 2018 |1&n 233.650
triéu déng ndm 2022. Piéu nay cho thdy sw 6n
dinh va kha nang dap (rng nhu cau chi tiéu thworng
xuyén clia Nha trwéng. Thong qua bang, co thé
thy, ngan sach nha nuwéc dang chiém ty 1& tw
10+30% trong co' cAu ngudn kinh phi chi thwdng

xuyén, Diéu d6 la do Trweng Dai hoc Mé- Dia chét
nam trong nhém 3 (Bon vi tw bao dam tr 70% dén
dui 100% chi thuong xuyén). C6 thé thay, NSNN
hién déng vai trd quan trong trong ngudn thu cua
Trwérng nhung phan 16n kinh phi hién nay van phai
dwa vao cac nguédn thu khac. Diéu nay cé thé dan
dén rQi ro méat can dbi thu chi néu cac ngudn nay bi
bién déng hodc gidm sut.

Bang 3. Tinh hinh nguén NSNN cap chi khdng thuéng xuyén

Ngudn kinh phi khéng thwdng xuyén

DPon vi: tr. déng

o Ty 1§ NSNN
ChifSHNSm Téng sé Trong 46 NSNN trong ngudn kinh phi
2018 8.043 8.043 100,00%
2019 15.254 15.253 99,99%
2020 18.227 18.226 99,99%
2021 15.074 15.074 100,00%
2022 15.049 15.049 100,00%
T6ng 71.647 71.645 100,00%

(Nguén: Béo céo tai chinh cta don vi ndm 2018+2022)
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Nguén NSNN cép khdng thwdng xuyén

Ngudn ngan sach cép chi khéng thudng xuyén
chi yéu 1a thuc hién cac dy an dau tw, mua sam
thiét bi, ... Cac khoan chi khéng thuorng xuyén két
thuc ndm NSNN khéng st dung hét, phai tra lai
NSNN hoéc dé nghi cap cé thdm quyén cho chuyén
nhiém vu chi sang ndm sau, khi cp c6 thdm quyén
phé duyét mei dwoc phép st dung.

Trong subt giai doan tr 2018 dén 2022, ty |&
NSNN trong ngudn kinh phi khéng thwdng xuyén
hau nhw luén dat 100%, chicé mét nam (2019) 1a
99,99%, Diéu nay cho thay su hé tro' toan dién va
4n dinh ttr NSNN cho cac khoan chi khéng thwéng
xuyén. NSNN d& dam bdo tai tro gan nhu toan
b6é cho cac khoan chi khong thwong xuyén, gidp

Nam 2018 Nam 2019
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Ném 2020

Truwérng c6 ngudn lwe dé dbdi pho véi cac chi phi bat
thworng hodc phéat sinh ngoai dw kién. Tuy nhién,
viéc phu thudc hoan toan vao NSNN cho cac khoan
chi khéng thwéng xuyén cé thé tao ra rii ro néu co
sw thay déi trong chinh sach cap phat ngan sach
clanha nuwéc trong tredng hop Nha nwée gidm tai
tro, Trwdng c6 thé gap kho khan trong viéc déi pho
v@i cac chi phi khdng thuwdng xuyén nay,

b, Nguén thu sw nghiép ciua Trwong (Ngoai
NSNN cép)

Ngudn thu sw nghiép ciia Trwdng Dai hoc M6
- Dia chét bao gébm: ngudn thu tir hoc phi; ngudn
thu tir dich vu vé& dao tao, chuyén giao céng nghé;
thu hop phap khac nhw tréng gitr xe, i tién gii,
tai tro,...

Nam 2021 Nam 2022

Thu khac (tir vién trg, vay ng nudc ngoai, cac khoaén thu hé...)

Thu khéng thuéng xuyén

B Thu khac (tr hoat déng tai chinh, hao mon TSCHB (tang thu, tang

chi)...)

Hinh 1. Biéu dd tinh hinh nguén thu su nghiép nha truéng giai doan 20182022 (tr. dong)
(Nguén: Béo céo tai chinh cta don vi ndm 2018+2022)

Trong d6, ngudn thu tir hoc phi, 1& phi chiém ty
trong I&n nhat qua cac ndm va twong dbi 6n dinh,
DPbi voi khodn thu khac tr hoat dong tai chinh,
hao mon tai san cb dinh (TSCD), ty & cta khoan
thu nay gidm dang ké tir sau n&m 2020 cho thay
Nha trwerng da da dang hoa ngudn thu. Ngoai ra,
cac khoan thu tr vién trgr, vay ng nwéc ngoai, cac
khoan thu hd,... cd sw bién doéng lién tuc qua cac
nam nhung ty trong nhd nén anh hwéng khong
dang ké dén téng thu,

(Bl CONG NGHIEP MO, SO 3 - 2024

2.2.Thyc trang quan tri chi phi

Theo tinh chét cac hoat dong, trudng PHCL c6
2 nhém chi phi chinh, chiém ty trong I&n 1a: chi phi
khong thwdng xuyén; va chi phi thwong xuyén.

Tbng chi tang déu tr nam 2018 dén 2019, dat
dinh ndm 2019 véi 269.090 triéu ddng, sau do
sut gidm manh vao nam 2021 xuéng con 173.799
triéu ddng, sw bién ddi nay Ia do anh hwéng cla
dai dich COVID-19 khién Truwong phai cét giam
nhiéu khoan chi tiéu do viéc gidng day chuyén
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Bang 4. Tinh hinh chi thuong xuyén va chi khong thuong xuyén (TX)

Don vi: tr. dong

. . Trong dé Co cau chi
Chi tieu Tong so chi
Chi khéng TX Chi TX Chi khong TX Chi TX
Nam 2018 221.760 8.043 204.934 3,63% 92,41%
Nam 2019 269.090 15.254 218.290 5,67% 81,12%
Nam 2020 251.130 18.227 205.222 7,26% 81,72%
Nam 2021 173.799 15.074 158.449 8,67% 91,17%
Nam 2022 249.208 15.049 233.650 6,04% 93,76%

(Ngudn: Téng hop tir Béo céo tai chinh ciia don vi ndm 2018+2022)

sang hinh thirc trc tuyén, giam cac hoat déng
ngoai khoa va cac chi phi lién quan dén van hanh
co s& vat chat, Tuy nhién, vao ndm 2022, tdng chi
tang lén 249.208 triéu ddng, gan bang mc nam
2018.

Ty 1& chi khdng thwong xuyén tang tr 3,63%
ndm 2018 Ién mirc cao nhéat 8,85% ndm 2021,
sau dé ty I& nay cé giam xubng 6,04% nam 2022
nhuwng van cao hon so véi giai doan 2018+2020.
Viéc chi khéng thwéong xuyén cé sw bién dong

I&n c6 thé gay kho khan cho viéc 1ap ké& hoach tai
chinh dai han. Du gidm xuéng 6,04% nam 2022,
ty 1& nay van cao hon so v&i cac nam 2018+2020,
cho thay can thiét phai kiém soat tét hon cac khoan
chi khong thwong xuyén. Ty 1é chi thwong xuyén
chiém phan I&n tong chi, dao déng tlr 81,12% dén
93,76% qua cac nam. Ty Ié chi thuwdng xuyén cao
nhét vao nam 2022 vé&i 9,76%, cho thay phan I6n
chi phi clia Trwong 13 dé& duy tri cac hoat dong
thwong xuyén.

Bang 5. Tinh hinh cac khoan chi hoat dong thuéng xuyén

DPon vi: tr. déng

. . n o Nam Nam

Chi thwong xuyén Nam 2018 2021 2022
- Chi tién lwong, tién cong 127.111 128.590 | 128.303 129.127 | 208.851
~ (I [P A1, @) B 1) @l Y ek 38.809|  42731| 39465 185
str dung
- Chi cho ngu’g‘)’i hoc: Hc_>c~b6ng, khen
tf)u’é’ng, tro g:ép xa héi, ho tro thye tap 8.667 8.297 8.870 8.959 9.048
tot nghiép, tét...
- Chi nghién ctru khoa hoc, viét va
d&ng bai bao quéc té, tharr) gia bao 3.113 394 548 553 559
cdo tai cac hdi nghj quoc té
> (O LTI 10 ) (200 Dol 1S 8207 26.695 38.030| 28.036 19311| 14.068
dau tw
- Chi nép thué TNDN 539 248 314 1.124
Téng 204.934 218.290 205.222 158.449 233.650

(Nguén: Béo céo tai chinh cta don vi ndm 2018+2022)
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a, Chi hoat déng thwong xuyén theo dbi
twong chi bao gém: chi cho con ngwi; chi mua
sam stra chira thwong xuyén; chi hoat déng
chuyén mén dao tao; chi khac.

Téng chi thwdng xuyén tang tir ndm 2018 dén
nam 2019, sau d6 gidm vao nam 2020 va gidm
manh vao nam 2021, Nam 2022, téng chi thwong
xuyén tang tré lai, dat mrc cao nhat trong giai doan
nay, Chi tién lworng va tién cong duy tri 6n dinh tir
nam 2018 dén 2021 va tang doét bién l1én 208.851
triéu ddng vao nam 2022, Piéu nay do Trwdng tra
lwong theo tham nién nén tién lwong cutia can bo
gidng vién c6 xu hwéng tang dan theo thdi gian,
ddng thoi nam 2020+2021 Trwdng cling tdng don
gia vuwot gior gop phan lam chi phi nay tang lén,
Day |a khoan chi Ién nhat va 6n dinh nhét trong
cac khoan chi thwdng xuyén, cé thé thay Trwong
danh sy wu tién vao viéc duy tri va cai thién chat
lwong nhan s,

Chi phi vat tw, cong cu va dich vy da s dung
gidm manh vao nam 2021 (30,32% so v&i nam
2020) do anh hwéng cua dai dich COVID-19, can
bd vién chirc lam viéc online nén tiét kiém chi phi
cho Trwong,

20,000
15,000
10,000

5,000

Nam 2018 Nam 2019

Nam 2020

Vé chi cho hoc tap, hoc béng, khen thuéng,
thw vién, giao trinh, hoc liéu, hoc cu thwec tap, thi
nghiém, khoan chi nay twong dbi én dinh trong
giai doan 2018-2021, va tang |én 9,839 triéu déng
vao nam 2022, cho thdy Truwdng cé sy dau tw lién
tuc vao chat lwong gido duc va hoc tap,

Chi nghién ctru khoa hoc, viét va dang bao cao
quédc té, tham gia bao cdo tai cac hdi nghi québc té
gidm manh vao nam 2021, chi con 548 triéu déng,
st sutgiam nay la do cac hdi nghj va hoat ddng khoa
hoc bi han ché b&i dai dich. Nam 2022, chi phi nay
tang nhe nhung van thdp hon nhiéu so véi cac nam
trwdc dai dich, Qua do cé thé thdy dwoc Trwong
khéng ngirng cb gang trong viéc thic day nghién
clru va déi méi. Tuy nhién, dich bénh COVID-19 ¢
anh huwdng khong nhd dén hoat ddng nghién ciru va
cac thanh twu khoa hoc cla Trudng.

b, Chi khéng thwong xuyén

Chi khong thw&ng xuyén duwoc NSNN cp theo
cac dy an va kiém soat chi qua KBNN, néi dung
chi va mtre chi theo quy dinh ctia Nha nuwéc. Hét
nadm ké& hoach cac truong st dung khong hét
NSNN sé& thu hdi ho&c cho chuyén sang ndm sau
dé thwe hién.

Nam 2021 Nam 2022

Hinh 2. Biéu db chi khéng thuwong xuyén

(Pao tao lwu hoc sinh nwéc ngoai, nghién ctu khoa hoc, dé an ngoai ngir, gidm bién ché)

Twnadm 2018 dén nam 2019, chi khéng thwong
xuyén tang tlr khoang 8.000 triéu dong I&én khoang
14.000 triéu ddng, twong ng v&i mrc tdng gan
75%. Nguyén nhan co la do cac dy an dao tao
lwu hoc sinh nwéc ngoai, nghién ctru khoa hoc
va cong nghé, cac dé an ngoai nglr dwoc dau tw
manh mé hon. Sy gia tdng nay cho thdy Trwdng
da nang cao chat lwong gido duc va nghién ctru

(#8 CONG NGHIEP MO, SO 3 - 2024

khoa hoc, déng thoi thic day dé an ngoai ngir va
tinh gian bién ché.

2.3. Thwe trang quan trj két qua tai chinh

a, Két qua hoat déng tai chinh (Chénh léch
thu -chi)

Tinh hinh két qua hoa,t dong tai chinh cua
Trwong Dai hoc Mé - Dia chat giai doan 2018+2022
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Bang 6. Tinh hinh két qua hoat déng tai chinh Truong Dai hoc Mé - Dia chat

DPon vi: tr. déng

Nam/N&i dung 86 thu 86 chi CLTC Ty 1§ CLTC
Nam 2018 267.799 221.760 46.039 17%
Nam 2019 311.254 269.090 42.164 14%
Nam 2020 273.326 251.130 22.196 8%
Nam 2021 244.056 173.799 70.256 29%
Nam 2022 302.773 249.208 53.565 18%

1.399.208

1.164.987

234.220

(Ngudn: Béo céo tai chinh cuia don vi ndm 2018+2022)

cho thdy nhiéu bién dong. Téng sb thu trong 5 nam
la 1.399.208 triéu déng, trong d6 nam 2019 dat
mlrc cao nhéat v&i 311.254 triéu ddng va nam 2021
dat mire thAp nhét véi 244.056 triéu déng, Téng sb
chi trong cung giai doan |a 1.164.987 triéu ddng,
cao nhét 1a nam 2020 v&i 251.130 triéu dong va
thAp nhéat 1a nam 2021 v&i 173.799 triéu dong.

Chénh léch thu chi (CLTC) qua cac nam co sy
bién dbéi dang ké. Tdng chénh Iéch thu chi trong 5
nam |a 234.220 triéu ddng, véi mrc cao nhét la
70.256 triéu ddng vao nam 2021 va thap nhét la
22.196 triéu déng vao nam 2020. Ty |é chénh léch
thu chi trung binh trong giai doan nay la 17%, dao
doéng tr mire thap nhét la 8% vao nam 2020 dén
murc cao nhét 14 29% vao nam 2021.

b, Tinh hinh sir dung két qua tai chinh trich
Iap quy co’ quan

Trong giai doan 2018+2022, Trwdng Pai hoc
Mb - Dia chéat da thwc hién trich 1ap cac quy theo
ding quy dinh cla cac nghi dinh va quyét dinh lién
guan. Quy khen thwéng dworc trich lap khong qua

2% nguén thu hop phap, véi sé tién trich 1ap tang
déu qua cac nam, tir 1.131 triéu ddng nam 2018
lén 1.607 triéu ddng nam 2022. Quy phc lgi, trich
lap khéng qua 3% ngudn thu hop phap, ciing cho
thdy suw tang trwdng dang ké, dic biét ndm 2022
dat 11.784 triéu déng, cao hon so v&i cac nam
trwéc. Quy bd sung thu nhap, véi quy dinh khéng
qua 70% ngudn thu hop phap, chiémty Ié 1én nhat
va tang manh qua cac nam, tir 13.812 triéu déng
nam 2018 1én 39.173 triéu ddng nam 2022, phan
anh nd luyc cla trwong trong viéc cai thién thu nhap
cho can bg, nhan vién. Quy trich 1ap cho hoat dong
chuyén mén, véi yéu cau téi thiéu 20%, duy tri &
mirc hop ly qua cac ndm, mac du co s bién dong,
dac biét la nam 2020 v&i ty 1€ chi dat 10%.

Tém lai, Trwong Pai hoc Md - Dia chat da tuan
thd nghiém ngét cac quy dinh vé trich 1ap quy, déng
thoi thé hién sw quan tam dén phuc loi va thu nhap
cta nhan vién ciing nhuw ddm bao ngudn luc cho
cac hoat dong chuyén mén. Truwdng ciing da nd
Iwc cai thién phuc lgi va thu nhap cho nhén vién,
ddng thoi duy tri ngudn lwc cho cac hoat dong nay.

CONG NGHIEP MO, SO 3 -2024 &
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3. KET QUA VA TRAO DOI

3.1. Nhirtng két qua dat dwoc va han ché
trong cong tac quan tri tai chinh Trwwé'ng Pai hoc
M6 - Dia chat

a. Nhirng két qua dat duoc

- Ngudn thu sy nghiép cta Trwdng dang tang
trwdng 6n dinh v&i mot vai bién dong nhé trong
tébng thu ctia Trwdng. Trong giai doan nghién ctru
ngudn thu sy nghiép dat dinh vao nam 2019, sau
dé gidm nhe vao ndm 2020 va duy tri 6n dinh vao
nam 2021, phuc hdi tr& lai va nam 2022. C6 thé
thdy Trwong da c6 nhirng hwédng di dung dan
trong viéc duy tri va téng trwdng ngudn thu;

- Dam bao ngudn kinh phi cho hoat déng cta
Trwong: Ngudn thu sw nghiép cia Nha trwong
(chwa bao gdbm NSNN cép) da dam bao dwoc chi
hoat dong thuwdng xuyén va cé chénh léch thu chi;

- Pam bdo hiéu qua kinh té trong hoat déng:
Trwong Dai hoc Mé - Dia chatla don vi sy nghiép
cbng lap, hoat ddng khdng vi lgi nhuan. Tuy nhién,
thwe hién theo co ché tw cha thi trwéng can phai
dam bao 4y thu bu chi va ¢ tich Idly. Qua cac nam
nha trwong déu c6 chénh léch thu chi:

- Bam bao trich lap quy: Trwong da thwc hién
viéc trich 1&p quy theo dung quy dinh;

- BDam bao tuan tha chinh sach phap luat cta
Nha nuwéc va quy ché quan tri tai chinh ndi bo
ctia don vi: Theo b&o cdo tu kiém toan cho thay
Trwong ludn thwe hién tdt cong tac ké toan tai
chinh d&@m bao kip thoi va day di theo quy dinh
ctia Nha nuéc;

- Nang cao chat lvgng dao tao va gia tri thwong
hiéu cta Trwong: Trwdng da quan tdm dén xay
dwng, cdi tao co s& vat chat nhdm dap ng nhu
cau ngay cang cao cla ngudi hoc bang viéc trang
bi nhirng trang thiét bi hién dai phuc vy gidng day
tai cac phong hoc, giang dwong, 1ap hé théng didu
hoa cuc bd tai tAt ca cac lop hoc, thiét bj chiéu
séang, loa, mic...day du.

b, Nhirng han ché:

- Chua thu hat dwoc nhiéu ngudn vén dau tw
ctia cac doanh nghiép: Hién nay, nhu ciu vén dau
tw cho trwdng la rat 1on, trong khi d6 nguén thu tir
NSNN c6 han, ngudn thu ctia Trwérng con han ché,
trong khi d6 nguén nhan luc cta Truong lai doi
dao. Hién nay sb vén dau tw, tai tro ciia cac doanh
nghiép con rat khiém tén;

- Hiéu lwc, hiéu qua ctia quy ché chi tiéu noi bo
con han ché: Vai trd cta quy ché chi tiéu ndi bod
duoc Trwong dé cao va da xay dung quy ché, to
chtre thye hién kha tét. Tuy nhién, trong qua trinh
xay dwng va thuc hién quy ché chi tiéu ndi bd con
tdn tai mot sé han ché nhuw:

+ Chwa bao quat hét cac ngudn thu, khoan chi.
Mot s mire thu, mirc chi thdp chwa phu hop voi
hoat déng cda don vi va mét sb noi dung chi quy
dinh chwa cu thé, vi vay khi thwc hién con nhiéu
ling ting. Chwa thwdng xuyén stra dbi, bé sung
quy ché kip thoi khi nhiéu hoat déng cta don vi
da thay dbi va khi c6 chinh sach, ché d6 cta Nha
nuwédc da thay doi;

+Tinh cong khai, minh bach chwa cao: Céngtac
c6ng khai vé hoat dong tai chinh méi dirng lai & s6
tdng thu - chi. S6 liéu quyét toan dwoc duyét chua
xay dwng hé théng cac tiéu chi cong khai, dac biét
la céng tac thanh tra, kiém tra clia co' quan céac cap
dang duwgc xem la mét tai liéu “Mat”.

¢, Nguyén nhén:

- Nguyén nhan khach quan:

+ Quyén ty chd giao cho nha trudng con han
ché:

Han ché vé hoat déng dao tao: Trwong duoc
ty cha trong xac dinh cac nganh, chuyén nganh
dao tao, hinh thirc té chirc dao tao, phwong phap
gidng day, x& ly van dé bao lwu, thdi hoc, van dé
khen thwéng, ky luat... nhwng Trwdng chwa dwoc
tw chd vé quy mé tuyén sinh, sé lan tuyén sinh
trong n&m, quan ly phoi bang va cip bang;

Han ché vé quan tri tai chinh: Truéng duoc
ty chd mic chi, dwgc xay dwng dinh mdc chi
tiéu khdong cao hon dinh mirc chi do Nha nwéc
quy dinh nhung chwa duwoc tw chd vé ngudn thu,
murc thu nhw viéc xac dinh mrc hoc phi, hoc phi
nha trwdng thap va bi khdng ché béi mirc tran,
day la yéu té gay khé khan cho Trwéng trong
viéc ddm bado nhu ciu chi tiéu va nang cao chét
lwong dao tao.

+ Nhu cdu clia xa hoéi va nguoi hoc vé céac
nganh nghé dao tao clta Trwédng Pai hoc M4 - Dia
chat dang c6 dau hiéu gidm sut khién coéng tac
tuyén sinh gap kho khan.

+Bién dong gia cac yéu tb dau vao cta chi phi
nhw xang, dau, dién, nwéc,,,, déu ting Ién trong
khi dé khung hoc phi chi tang theo ty 1& 10% mot
nam, diéu nay 1am cho viéc dam bao chi thwérng
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xuyén ctia Trworng gap khé khan anh hwéng dén
hoat dong clia Trwdng.

- Nguyén nhan chu quan:

+Vé t6 chirc bd may quan tri tai chinh (QTTC):
Thiéu sw hd tro' IAn nhau trong giéi quyét cac cong
viéc do cac can bd chuyén trach theo mang cong
viéc. Sw phdi hop gira cac phong, khoa, ban, trung
tdm, van phong chwa cao;

+ Chét lwuong ngudn nhan lyc con han ché

ng dung coéng nghé théng tin vao cong tac
QTTC con thiéu tinh twong thich va déng bo

Thiéu sw chi doéng, sang tao ctia mdt sé bod
phan can bd vién chirc trong van dé tw cha tai
chinh, khai thac tao nguén thu.

3.2. Giai phap nang cao coéng tac quan trj tai
chinh tai Trwéng Pai hoc Mé - Dja chat

- Mét 1a, da dang héa va tang cwdng quan ly
cac ngudn thu: Nha trwdng can 1ap dy toan dua
vao nhu cau chi tiéu ctia don vi dé 1am can cu tiép
nhan ngan sach do cép trén cap. Can da dang héa
cac ngudn tai chinh bédng cach mé rong quy mo
va nang cao chat lwong dao tao, loai hinh dao tao;

- Hai la, tang cwong quan ly va st dung hop ly
cac khoan chi: hoan thién co ché va td chirc quan
ly tién lwong, ché d6 thanh toan cho doi ngii can bod
vién chirc (CBVC); xay dwng dinh mc chi hop ly;
c6 ché do dai ngd, ché dé phu hop véi CBVC lam
cbng tac kiém nhiém;

-Bala, xay dwng ché d6 daingd ngudilao dong,
thu hat nhan tai: Nha trwdng can quan tam va co
ché d6 dai ngd phu hop dé gitr chan nguwoi lao
doéng, ddng thdi thu hat nhan tai kich thich nguoi
lao d6ng nang cao nang suét, hiéu qua lam viéc...
thwe hién tét cac muc tiéu ctia Nha truong;

- Bbn 13, tdng cwdng cong tac hach toan ké
toan, kiém tra, kiém toan: Hach toan ké toan
thwc hién viéc thu nhan va x& ly théng tin vé
cac hoat ddng kinh té tai chinh mét cach thwong
xuyén, lién tuc, toan dién va c6 hé théng. Nha
trwdng can xay dwng ché do6 dinh ky bao cao ké
toan, cung cap nhitng thong tin da thu nhan va
x ly ciia don vi cho lanh dao, co quan quan ly
cac cap. Thu nhan, x& ly cung cp théng tin phai
dap (rng yéu cau va chuan muc ké toan, nghia

(Il CONG NGHIEP MO, SO 3 - 2024

la céng tac ghi chép, hach toan, phan anh hoat
dong tai chinh phai chinh xac, kip thoi. Thyc
hién tdt cong tac kiém toan, trong dé cé kiém
toan noi bd, coi cong tac kiém toan la mét hoat
dong khoéng thé thiéu trong Quyét toan tai chinh
(QTTC) cla Trweng. Vi vay, dbi voi Trwong, can
c6 Ban tw kiém tra ndi bd dwoc dao tao bai ban,
hodc thué kiém toan doc lap dé kiém toan bao
cao tai chinh hang nam, phuc vu QTTC. Thuyc
hién duwgc nhw vay, cdng tac hach toan ké toan,
bao céao tai chinh va QTTC sé c6 do chinh xac,
tin cay cao, gilp cong tac quan ly, diéu hanh dat
hiéu qua hon;

- Nam la, tang cwdng wng dung céng nghé
thong tin trong QTTC: Ap dung tin hoc vao céng
tac QTTC theo hwéng trang bi déng bd cac thiét
bi tin hoc ndi mang, thiét bi lwu tri» va x& ly thong
tin hién dai dé trao déi thong tin, di liéu noi bo, tra
ctru, truy cép cac théng tin vé tai chinh phuc vu cho
yéu cau quan ly;

- Sau la, hoan thién quy ché chi tiéu noi bo:
Xay dung, sra dbi, bd sung quy ché chi tiéu ndi
b6 sé gilp lanh dao Nha trwdng chd déng trong
viéc quan ly va chi tiéu tai chinh, phat huy tinh dan
chd, cong khai, minh bach trong st dung nguén
tai chinh.

4. KET LUAN

Cong tac quan tri tai chinh ctia Trwd'ng Dai hoc
Mb - Dia chat da dat dwoc mot sb két qua dang
khich 1& nhu tang trwdng nguén thu sw nghiép
4n dinh qua cac nam, déng thdi ddm bdo ngudn
kinh phi hoat dong cho, tang tinh hiéu qua trong
hoat ddng. Nha trwdng ludn thwe hién tét, tuan
thd dung chinh sach phap luat cia Nha nuwéec.
Bén canh dd, gia tri thwong hiéu ctia Nha truwdng
ngay mét nang l1én so véi cac tredng dai hoc trong
nuéc, gép phan gia tdng sb lwong nguwdi hoc. Tuy
nhién, Nha trwdng ciing gdp phai nhiéu khé khan
trong viéc thu hit ngudn vén du tw clia cac doanh
nghiép. Tinh hiéu lwc, hiéu quad cta quy ché chi
tiéu nodi bd cling con han ché. Tinh cdng khai, minh
bach ciing con chwa cao. Bé gidi quyét nhiing khd
khan, vwéng mac nay bai bao da dua ra sau giai
phap khéc phuc O
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TAI LIEU THAM KHAO

1. Nghi dinh s6 16/2015/ND-CP ngay14/02/2015 quy dinh co ché tw chl ctia don vi sw nghiép cong
1ap.

2. Nghi dinh s6 86/2015/ND-CP ngay 2/10/2015 quy dinh vé co' ché thu, quan ly hoc phi dbi v&i co sé&
gido duc thudc hé théng gido duc qudc dan va chinh sach mién, gidm hoc phi, hé tro' chi phi hoc tap tir
nam hoc 2015+2016 dén ndm hoc 2020+2021.

3. Nghi dinh s6 60/2021/ND-CP ngay21/6/2021 ctia Chinh phl quy dinh co' ché tw chi tai chinh cla
don vi sw nghiép céng lap.

4. Nghi dinh sb 81/2021/ND-CP ngay 27/8/2021 cGa Chinh pht quy dinh vé co ché thu, quan Iy hoc
phi,ddi v&i co s gido duc thudc hé thdng gido duc qudc dan va chinh sach mién, gidm hoc phi, hd tro
chi phi hoc tap; gia dich vu trong linh virc giao duc, dao tao.

5. Nguén tai chinh cia Trwérng Dai hoc M6 - Dia chat nam 2018 dén 2022.

6. Cac van ban, quy dinh, quy ché noi bd cltia Trweng Dai hoc M - Dia chét,

7. Website humg.edu.vn

LOT CAM ON

Noi dung bai bdo dwoc hd tro thue hién t kinh phi deé tai nghién ctru cép co sé cla Trwong Dai hoc
Mé- Dia chat, ma s6 T23-25.

FINANCIAL MANAGEMENT AT HA NOI UNIVERSITY OF MINING AND GEOLOGY - CURRENT
SITUATION AND SOLUTIONS

Le Thi Thu Hong, Nguyen Thi Kim Oanh, Hoang Thi Thuy
Hanoi University of Mining and Geology

Nguyen Thi To Nga
Vinh Phuc Technical Economic College (VTEC)

ABSTRACT

Financial management at public universities in general, and at Hanoi University of Mining and Geology
in particular, is a critical aspect of university administration, Proper financial management helps ensure
effective use of resources, cost reduction, and increased efficiency, there by supporting the institution’s
sustainable development, In practice, during the implementation process, financial management at Hanoi
University of Mining and Geology has encountered certain difficulties and challenges, This paper aims
to analyze and evaluate the current situation of financial management at Hanoi University of Mining and
Geology from various perspectives: revenue management, cost control, and budgeting, Based on this
analysis, the paper proposes several solutions to enhance the financial management of the university,

Keywords: financial management, Hanoi University of Mining and Geology, current situation, solutions.
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